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Event Description :

The poster hyperlink : http://event.31huiyi.com/1894910901

Event Name : Push-pull combination under inventory optimization

Venue: online ; Event No. _ 20270 ; Date & Time: July 29, 2020; 21:00-22:45
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :
Is there any other way to improve inventory management besides ABC classification, determining when to order,
how much to order, and safety stock?
Kanban system is clear and inventory control is also strong, but our factory produces many products, how to get on
kanban?
Push ERP and pull Kanban have their own advantages. Can we combine the two to make up for each other's
shortcomings?
1. Basic concepts

. Factors for location selection of push-pull interface

. Pull the magic

2
3
4. Establish constant work in Process (CONWIP) to determine WIP upper limit for production line
5. Comparison between CONWIP and MRP

6. Comparison between CONWIP and Kanban

7. To summarize

Instructor Introduction

Mr. David Chen

Master of Industrial Engineering, Shanghai Jiao Tong University;

CPIM, C.P.M. and CIPT professional certificates, APICS authorized tutor, independent trainer and consultant of
many institutions;

He has 30 years of working experience in the manufacturing industry. As a professional manager, he has been

working in top 500 multinational companies for a long time. He has working experience in enterprise operation

management, supply chain and supply management, etc. He is also an expert in ERP, SCM and other systems

application.
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