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Event Description： 

The poster hyperlink：   http://event.31huiyi.com/2067230775 

Event Name：  Lean Management behind Wanhua Chemical with net profit of 10 billion years  

Venue：     Online  ；Event No. 21319     ；Date & Time:  July16,2021;20:00-21:30 

Event Hours:     1.5h ; Professional Development Points：   1.5   

Event Introduction ： 

1. Why Lean Tower is needed mainly introduces the role of Lean Tower in the organization.

2. Who will apply the lean tower introduces the organizational structure required by the lean

tower application and the responsibilities and capability requirements of the key roles. 

3. Where to apply the lean tower introduces the scope of application of the lean tower.

4. When to apply the lean tower introduces the application time of the lean tower.

5. How to apply the lean tower culture layer mainly introduces 10 lean cultures of the lean tower,

the process layer introduces 21 lean change processes of the lean tower, and the tool layer 

introduces 45 core tools and 2 problem-solving methodologies. 

6. How to apply lean tower introduces the steps and principles of establishing lean tower

management system in an organization. 

7. Q&A

http://event.31huiyi.com/2060299839
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Instructor Introduction 

Lan Xia 

Lecturer Xia Lan currently focuses on three areas: lean chemical industry, digital chemical 

industry and self-lean. As a lean lecturer and Chinese-English bilingual trainer, he has 

independently developed a full set of lean courses and has trained and certified more than 500 

people in lean green belts and yellow belts in China and Europe over the years. 
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