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Event Description： 

The poster hyperlink：                http://event.31huiyi.com/1983090083  

Event Name：                     Transactional process improvement TPI   

Venue：    online           ；Event No.   20289  ；Date & Time:    December 23, 2020; 20:00-21:30  

Event Hours:        1.5 h                 ; Professional Development Points：      1.5    

Event Introduction ： 

Lean management has been applied in manufacturing for decades, and enterprises have achieved different results in 

production improvement, but the enterprise's transactional process also needs lean improvement method. 

1. Identify how to apply lean concepts in the transaction domain

2. Complete the value Stream map of your current transaction status

3. Complete the current state flow diagram of your transaction

4. Identify and eliminate the source of variation during the transaction

5. Implement standard work and 5S/ visual management in the transaction neighborhood

6. Create metrics/KPIs to measure success

Instructor Introduction 

GuiQing Huang 
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He has 13 years of Lean management experience, holding NIKE Certification Lean Master, BOSCH certification 

TTT Senior Trainer qualification, Esselte Improvement License, etc. 
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