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From: SCOM

Event Description:

The poster hyperlink : http://event.31huiyi.com/1889746976

Event Name & No: Business process analysis and management

Venue: online ; Event No. _ 20268 ; Date & Time: July 15, 2020; 21:00-22:45
Event Hours: 15h ; Professional Development Points: 1.5

Event Introduction :

With the development of modern economy, business process analysis and management is an indispensable part of
enterprise growth. But as an enterprise, what is the difference between business process analysis (BPA) and
business process management (BPM)? How did business Process Management (BPM) come about?

1. Brief Analysis of Business Analysis

2. Talk extensively about Business Process Management

3. Practice sharing by IT people

Instructor Introduction

YC Lin

YC Lin, CPIM, CSCP, PMP, and ACP professional certification. Business process IT senior professional,
proficient in enterprise and manufacturing business applications, in business process, plan management, supply
chain management, production operations and continuous improvement and other aspects of rich work experience
and project experience. He has served the world's top 500 multinational companies in Asia and North America,

including the electronics industry, alcoholic beverage industry, semicpnductor industry and so on.
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