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Event Description： 

The poster hyperlink：       https://mp.weixin.qq.com/s/FT4ewNSWEnVxbhZGQ0BYpw       

Event Name：Full lifecycle management and practical application of                           

engineering and project procurement                    

Venue：   online    ；Event No.     23434      ；Date & Time: October. 11, 2023; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                
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Event Content  

1）Concept of Engineering and Project Procurement 

2）Project procurement category classification and supplier management 

3）Project procurement execution plan 

4）Project procurement subcontracting and strategy 

5）Project procurement organization and responsibility division 

6）Project procurement process 

7）Project procurement package cycle management 

8）Reflection on digitalization of project procurement and related issues 

 

Instructor Introduction 

Dawei Xiao  

Mr. Xiao is an expert in engineering and project procurement and contract management, a 

creator of digital management software for engineering and project procurement and contract 

management, and a senior purchaser at the International Trade Center (ITC) under the World 

Trade Organization and the China Federation of Logistics and Procurement. 

Having the titles of National Registered Cost Engineer, National Registered First Class 

Construction Engineer, and Senior Engineer 
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