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From：SCOM 

Event Description： 

The poster hyperlink：    http://event.31huiyi.com/2085797508  

Event Name：  The setting principle and Application of KPI Index in supply chain Planning 

and delivery system 

Venue：     Online  ；Event No. 21321   ；Date & Time:  July28,2021;20:00-22:00 

Event Hours:     2h ; Professional Development Points：   2 

Event Introduction ： 

1. The role of KPI indicators in the supply chain planning and delivery system (quantifying work

performance and reflecting management fairness). 

2. The setting principle of KPI index of supply chain planning and delivery system (department

post value embodiment, goal result orientation, SMART principle). 

3. Scenario application of KPI index of supply chain planning and delivery system (demand

management, supply management, inventory management). 

4. Case sharing.

5. Q&A

http://event.31huiyi.com/2085797508
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Instructor Introduction 

Guilan Deng 

She owns six years of experience in delivery planning and team management in Foxconn, an 

OEM contract manufacturer, and is also responsible for replenishment delivery management for 

MOTO, Nokia, Apple, HTC, Huawei structural components and PCB. 
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