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To: MiaoMiao Liao, Fanghui Xie, Qiu Hailing, xiaofeng Li, Jing Yan, Cheng Sun,
QIUYISHUANG, jidong lu, Qi Guo, mingxiang mu, Yan YANG, YiZhang, lin ma, Yawen
He, Zhiyong Ji, Lin Peng, MEIHUI WANG, Mo Xiang, Guang Zeng, Jianwen Xu, FANLI
KONG, Haiyuan Lan, Leiming Han, Shuang Zhao, Chen Jialei, YALING JIN, Wei Wang,
xiaofei yan, XUE LING, Juan Sun, Wang yiyun, RUIGANG LI, Shenzhen Zhang, Yiming
Zhu, CAIHE CHEN, Gao Ting, Shaohua Li, Lizhaohui, Yuan Gao, ling wang, Xiao Feng,
Weizhen Chen, Shenghui Zhai, Ying Zhang, Wangao Jiang, Liang Cao, Haibing Jiang, Guan
Wang, Ling Liu, Yezhen Ding, Zhihong Chen, Libo Liu, zhang yaming, Qin Jiang, CHEN
WENYU, xiang feng, He yinping, ChiKong Kwok, Jing Ma, yue pan, WEIHUI SUN, Wei
Feng, WEI YANG, Jieying Zhu, Tang Guoliang, Yangou Zhou, Yan Tian, Xuehong Zhang,
WEI LUO, XIAOJIA GUO, Shenxi Ai, Lexin Wu

From: SCOM

Event Description:

The poster hyperlink: http://event.31huiyi.com/2085797508

Event Name: The setting principle and Application of KPI Index in supply chain Planning
and delivery system

Venue: Online ; Event No. 21321 ; Date & Time: July28,2021;20:00-22:00
Event Hours: 2h ; Professional Development Points: 2

Event Introduction :

1. The role of KPI indicators in the supply chain planning and delivery system (quantifying work
performance and reflecting management fairness).

2. The setting principle of KPI index of supply chain planning and delivery system (department
post value embodiment, goal result orientation, SMART principle).

3. Scenario application of KPI index of supply chain planning and delivery system (demand
management, supply management, inventory management).

4. Case sharing.

5.Q&A
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Instructor Introduction

Guilan Deng

She owns six years of experience in delivery planning and team management in Foxconn, an
OEM contract manufacturer, and is also responsible for replenishment delivery management for
MOTO, Nokia, Apple, HTC, Huawei structural components and PCB.
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