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From: SCOM

Event Description:

The poster hyperlink: https://mp.weixin.qg.com/s/puZo96 iTpprRbUZPDas6g

Event Name: Improving Supply Chain Agility and Flexibility with Digitalization

Venue: online ; Event No. 22388 ; Date & Time: Nov. 9, 2022; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction

1) What has changed on the market side?

2) The three grips in McKinsey's Agile Supply Chain Model
3) How the three grips enable supply chain digitization?
4) Results of the digital supply chain test application

5) Questions and answers
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Instructor Introduction

He is the current Senior Supply Chain Finance Director for Piers Coffee China, responsible for
managing the operational efficiency performance of the company's supply chain in the China
market, and reports directly to the CFO of Piers Coffee headquarters in the US.

He has over 20 years of corporate finance and supply chain management experience, and has
lived and worked in various countries and regions, holding senior leadership positions in both
China and Hong Kong.

He has built a strategic mindset for operational excellence and has a reputation for developing
talent and credibility in his work. He has many years of successful management experience in
both finance and supply chain departments, particularly in improving financial metrics, supply
chain malleability, agility, and optimizing ERP system implementations to apply Oliver Wight's
S&OP/IBP processes in the enterprise..
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