
我们助您创未来  

上海史考姆企业管理咨询有限公司  上海市七莘路 1839 号财富 108 广场南座 2316   邮政编号 201101  电话 86-21-54281551 

Shanghai SCOM Consulting Co. Ltd www.chinascom.com  Tel 86-21-54281551   info@scom.org 

Continuing Education Hours Documentation Form 

To：Mingxiang Mu，Lingling Zhu，Yanfang Tan，Yuhan Sun，YuanGao，jidong lu，Yuhan 

Zhang，Zhu Bingwei，WEIQI LIAO，WANG CHENG，Liqiang，WEIWEN ZHANG，Xin Yin，GUO 

YAN，XI ZHAO，ChiKong Kwok，Yongchun Dai，Yingjie Lu，Xinyu LIU，Feng Luo，huaizhong 

zhou，DENG ZHIQIANG，lijuan duan，Haina Zhang，Lina Wu，Li Xiaoxi，Bingeing Shen，Jing 

Xue，BIN ZHENG，SUN CHENGDAN，Lihong Zhang，XIANFENG WANG，Jing Yan，Weizhen 

Chen，heping zhang，Lizhaohui，Ling Liu，yanlan shao，Shenbao Cui，GUANG ZENG，

Hongxia Li，WEI JIN，Xiangmin Ling，Wangluo，Fengqiuping，Xinxiang Dai，Dingzhen Wu，

LiMing Shen，Ganxian Lian，Zhilan Li，linyanxiu，Jing Zheng，zhaojunfeng，Yingying Liu，Wei 

Wanh，Wang Yiyun，xia cao，Jingyi ZHOU，tingxi xu，Yang Zhong，RUN ZHUO，MEIHUI 

WANG，Yongjun  YIN，feihong guan，jinzhou qiu，YUAN YAO，XianZhang，Miao Zhang，

Gao Ting，Na Ji，JINHUA MAO，Kanghong Zhu，NING LENG，Yan YANG，Heming Zhong，Lin 

Peng，SHANGYU ZHANG，Siyang Hu 

From：SCOM 

Event Description： 

The poster hyperlink：      https://mp.weixin.qq.com/s/puZo96_iTpprRbUZPDas6g  

Event Name：   Improving Supply Chain Agility and Flexibility with Digitalization  

Venue：   online     ；Event No. 22388   ；Date & Time: Nov. 9, 2022; 20:00-21:30 

Event Hours:  1.5h ；Professional Development Points： 1.5

Event Introduction  

1）What has changed on the market side？

2）The three grips in McKinsey's Agile Supply Chain Model

3）How the three grips enable supply chain digitization？

4）Results of the digital supply chain test application

5) Questions and answers
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Instructor Introduction 

Boris Cui 

He is the current Senior Supply Chain Finance Director for Piers Coffee China, responsible for 

managing the operational efficiency performance of the company's supply chain in the China 

market, and reports directly to the CFO of Piers Coffee headquarters in the US. 

He has over 20 years of corporate finance and supply chain management experience, and has 

lived and worked in various countries and regions, holding senior leadership positions in both 

China and Hong Kong. 

He has built a strategic mindset for operational excellence and has a reputation for developing 

talent and credibility in his work. He has many years of successful management experience in 

both finance and supply chain departments, particularly in improving financial metrics, supply 

chain malleability, agility, and optimizing ERP system implementations to apply Oliver Wight's 

S&OP/IBP processes in the enterprise.. 
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