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Event Description:

The poster hyperlink : https://mp.weixin.qq.com/s/hDHaNLhV3yC2 _acqagNZww

Event Name & No: Balance between safety inventory and service level

Venue: online ; Event No. __ 20261 ; Date & Time: May 27, 2020; 20:00-21:45
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

Inventory is an indispensable part of a company's operations. It can't be without, but it can't be too much. What the
hell is that "balance" my boss is demanding?

This seminar is from the perspective of actual combat, to share the inventory setting methods and skills, using some
quantitative logic, to explore how to play "balance". It allows you to take the market in your stride and maximize
demand with the most "reasonable" inventory levels.

1.Concept of inventory

2.Introduction of inventory cost

3.Two traditional inventory planning models

4.Safety inventory setup and quantitative design of service level

Instructor Introduction

Wang Fang

Wang fang has been deeply involved in the supply chain for more than 20 years. With 25 years of experience in
multinational business management, she is currently the supply chain director of greater China for a fortune 500
company. She is a special management expert of Wuxi institute of supply chain management and a special lecturer

of Shanghai Jiao Tong University.
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