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Event Description： 

The poster hyperlink：     http://event.31huiyi.com/2024345077   

Event Name：      How to ensure timely inventory with lower inventory     

；Event No.Venue：   Online          21300       ；Date & Time:      Mar.31, 2021; 20:00-21:30

Event Hours:           1.5h                  ; Professional Development Points：         1.5    

Event Introduction ： 

In theory, some industries and some products can use more inventory to ensure timely delivery. 

But in reality, even if the inventory is high, many companies still have a high percentage of 

delayed delivery. 

The reason is that these companies have not found the essence of the production plan, and have 

not found a regular algorithm. This is the problem to be solved in this course: how to use lower 

inventory to ensure timely delivery. 
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Instructor Introduction 

Wilson Yi 

He has worked from grassroots engineers to general managers in European, American and 

Japanese companies for 20 years. 

Now he has established his own management consulting company, and has done many 

consulting projects and corporate internal training. 
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