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Wei Dong

From: SCOM

Event Description:

The poster hyperlink: https://mp.weixin.qg.com/s/alJl69glujYaAeBblt8 MokQ

Event Name: 09 - The Infinite Possibilities of Machine Learning and Artificial Intelligence in

Supply Chain and Successful Cases of Promoting Supply Chain Planning

Venue: online ; Event No. 23430 ; Date & Time: September. 7, 2023; 20:00-21:30

Event Hours: 1.5h ; Professional Development Points: 1.5

Event Content
The outline of Workshopl
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1.Common challenges in demand planning

2.Commercially integrated, driver-based demand planning of the future

3.The importance of demand drivers

4.Case Study

*A leading CPG company decided for an integrated platform approach to address their
demand forecasting challenges

5.Key learning 1: Model must be transparent to drive user adoption

6.Key learnings 2: Data and Change Management are key to sustainable results

7.Key Learning 3: Al / ML Forecasting is part of a larger journey

The outline of Workshop2

1.Industry leaders are embarking on E2E SC transformations to deliver a step-change in
planning performance

2.Focusing on value | clients typically start with analysis of value leakage in the
organization.

3.End to end plamring transformatioms can san multiple horizons, capabilities. and evels of
gramwlarity,imcting a wide ranse of teams in the oreanisation

4.The success of these transtormations therefore hinces on meticulous planning, chance

manaement, and proiect sponsorship

Instructor Introduction

09 Solutions-Manufacturing Solutions Leader

09 Solutions-Fast moving consumer solution leader
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