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Event Description：
The poster hyperlink：       https://mp.weixin.qq.com/s/RUlSRjJcD-sbCu4nDbc5jA      
Event Name：      The 12th Annual China Supply Chain & Operations Managers Conference                 
Venue：         Shanghai&online    ； Date & Time：     December 2, 2023；9:00-17:00      
Event Hours:           6.5h               ；Professional Development Points：       6.5               
Event Content    
Supply Chain Resilience
· The Case for Change
· The State of Supply Chain Stability
· Drivers of Disruption
· Keys to ContinuityCall to Action

Short-term Situation and Medium- and Long-term Patterns of China's Industrial Exports
· Short-term pattern: Volatility under the global economic cycle Medium-term trend: Adjustment and adaptation under geopolitical shocks
· Long-term pattern: the end of the era of super-globalization
· New Development Pattern and China's Response
· Challenges and Opportunities for Chinese Enterprises

Vietnam's Path to Industrial Relocation - A Third Look at Supply Chain Issues
· Why Vietnam?
· Problems on the road to supply chain re-engineering
· China's Response to Shifting Industries - Confrontation or Cooperation?
· Supply Chain Business Opportunities and Jobs I See in Reorganization

In the context of international supply chain reconfiguration
How can international logistics help/consider?
· International Transportation Market Review and Outlook
· Characteristics of International Logistics in Some Typical Hot Spots
· Comparison and inspiration before and after the transfer of an enterprise

The Past is the Future:
Building a Core Supply Chain and Operations Process System for Effective Decision Making
· How did the promise to focus on cost reduction this year end up prioritizing volume?
· What are the solutions that world-class companies don't want to disclose, but are doing their best to implement?
· Why is the real value of an integrated business synergy system effective decision-making on issues that affect the future?
· Best practices and maturity paths for making reliable, transparent, real-time smart decisions at the right point in time: empowering decision making in complex business organizations
· Tools to support decision making
· Case Study: Digital Empowerment for an Integrated Supply Chain Collaboration System

After implementing Demand Driven Material Requirements Planning (DDMRP).
What's next?
· Similarities, Differences and Improvements between Demand Driven Technology and Traditional Planning Systems
· Continuing to refine your Demand Driven Operations Model (DDOM)
· Extending DDS&OP from the operational time domain to the tactical time domain

Chinese Companies Going Overseas Talent Watch
· Demand for Offshore Talents
· Supply of Offshore Talents
· Supply and Demand Analysis












Instructor Introduction 
Douglas Kent
· ASCM-APICS Executive Vice President 

Linke Zhu
· Associate Professor of Shanghai University of Finance and Economic, Business School, Ph.

Qi Ren
· Senior Manager, Exceed Coating Systems China

Allen
· Head of Asia Pacific Logistics for a 500 US-based electrical company
· Judge of Gartner Supply Chain Top 25 Companies

Nancy Ding
· A world-renowned thought leader in supply chain planning
· Partner of OliverWight in China

Zhidan Xue
· Supply Chain Expert, Intelligent Manufacturing Expert, Hisense Group

Jianhang Ou
· Deputy General Manager, Yamaha Engine (Xiamen) Information System Co.
· Deputy Secretary General, Xiamen Torch Industry Association

Wesley
· Supply Chain Management Expert
· Supply chain director of an auto parts group company
· Head of cross-border business of a new platform

Aaliyah Chen
· Manpower
· Client Management Department Director

Steele Ping
· MBA, Lean Six Sigma Master Black Belt, ASQ CSSBB

Zhonghua Li
· Supply chain planning management expert in the digital era, implementation expert of APS in China
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