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Event Description： 

The poster hyperlink：        https://mp.weixin.qq.com/s/B3eJ6_g1MhoRxoG7f-Mx-g   

Event Name：          How to Implement Logistics Network Optimization in Your Projects？   

Venue：   online     ；Event No.       22391   ；Date & Time: Nov. 23, 2022; 20:00-21:30 

Event Hours:           1.5h               ；Professional Development Points：       1.5

Event Introduction 

1）Logistics network optimization positioning & research content

2）Logistics network optimization implementation principles

3）Logistics Network Optimization Methodology

4）Logistics network optimization project implementation introduction

5）Network optimization experience and case sharing

6) Questions and answers
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Instructor Introduction 

Mick Zhao 

Specialties:  

• Specialized in logistics supply chain field, 15 years of work experience in logistics management

and logistics optimization in large foreign companies and consulting companies, with a 

comprehensive and profound understanding of logistics supply chain in foreign and private 

enterprises, and rich experience in network optimization project management and 

implementation. 

• Based on network optimization consulting projects in chemical, FMCG, pharmaceutical chain,

3PL and other industries, he has built a complete supply chain network optimization 

methodology system and formed a set of practical network optimization implementation path. •  

High Score passing CPIM part 1-335, part 2-322.  

Work / Education Main Experience: 

• Shanghai Sumliao Consulting: Senior Consulting Manager, focusing on supply chain network

planning and logistics management system optimization 

• Bayer MaterialScience (Crestron): Supply Chain Center, working on logistics planning, logistics

management, logistics procurement and process reengineering. 

• Shanghai University of Technology: Master of Management Science and Engineering
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