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Event Description： 

The poster hyperlink：    https://mp.weixin.qq.com/s/CFSOqyYmJvciZKROiVyhCg      

Event Name：   DDMRP method was used to set decoupling buffer to reduce bullwhip effect                                  

Venue：   online    ；Event No.     23441      ；Date & Time: December.8, 2023; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

Event Content  

1）Flow and bullwhip effect 
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2）Five components of DDMRP 

3）How do the 5 components of DDMRP protect decoupling buffers to effectively 

facilitate flow 

4）The difference between DDMRP decoupling buffer and MRP security inventory 

5）Introduction to the demand-driven Adaptive Enterprise (DDAE) model 

 

Instructor Introduction 

Jing Hu 

• Former Head of Supply chain Capacity Building and Materials Supply Chain Management for 

P&G FeC Asia Pacific 

•SIP Plan (MRP,MPS,DRP) 

• Warehousing logistics operation management • Import and export 

• Supply chain Optimization (VSM, Lean) 

• Material supplier management and material supply chain optimization 

• Design and installation of new supply chain 

•SAP,APO project management 

•PSC (Planning Center) Established category leader 

• Former Head of Supply Chain Planning, Sales demand Planning at Mars Wrigley 

• Chair S&OP step 2,step 3 meetings 

• Lead the development of the company's annual operation plan 

• Lead DP(Demand Program) digital transformation 
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