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To: JINHUA MAO, Qiuyong liu, SHENYUCHEN, ZHUYAFEI, LIMIN HAN, liyagang, Xue
Ling, Jie Xiong, guanyun tang, wenyan liu, Yang Zhong, cuixia jiao, Wang Yufei, Siyang
Hu, Hong Xie, HuiYang, Shaohua Zhou, yaoqgiang zhu, HE Al, Han Miaomiao, Long vyan,
YINGHUI NIU, Qiu Hui Fang, zhuginsong, WANG CHENG, Yuxia Ma, Shenzhen Zhang,
FANG HUANG, WEIWEN ZHANG, JIN YING, Kai Fu, XU YANHUA, Yu Yan, lJiang Xingxing,
Ganxian Lian, CHENXIAOBAO, lJie Cao, Cheng Huang, jidong lu, xiaofei yan, Ye Sang,
Zhihong Chen, JIANWEN XU, RUN ZHUO, Ying Ma, jianping.tian, LIJUAN HE, Xian Zhang,
Jing Ma, Chao Shen, Ying Xu, Guojun Wang, Xiao Feng, Xu Qin, SHANGYU ZHANG,
huaizhong zhou , Wei GONG, Yifan WANG, Ma Zhuoyuan, Baoyi Ruan, Wei Wang, JUN
SHENG, Suqin Dong, Wenbin Feng, Ying Wang, ZHOU Shengming, Chen Lin, XUEJIAO
YANG

From: SCOM

Event Description:

The poster hyperlink : https://mp.weixin.qg.com/s/CFSOqyYmJvciZKROiVyhCg

Event Name: DDMRP method was used to set decoupling buffer to reduce bullwhip effect
Venue: online ; Event No. 23441 ; Date & Time: December.8, 2023; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Content
1) Flow and bullwhip effect
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2) Five components of DDMRP

3) How do the 5 components of DDMRP protect decoupling buffers to effectively
facilitate flow

4) The difference between DDMRP decoupling buffer and MRP security inventory
5) Introduction to the demand-driven Adaptive Enterprise (DDAE) model

Instructor Introduction

« Former Head of Supply chain Capacity Building and Materials Supply Chain Management for
P&G FeC Asia Pacific

«SIP Plan (MRP,MPS,DRP)

« Warehousing logistics operation management « Import and export

« Supply chain Optimization (VSM, Lean)

 Material supplier management and material supply chain optimization

« Design and installation of new supply chain

*SAP,APO project management

«PSC (Planning Center) Established category leader

« Former Head of Supply Chain Planning, Sales demand Planning at Mars Wrigley

Chair S&OP step 2,step 3 meetings

Lead the development of the company's annual operation plan

Lead DP(Demand Program) digital transformation
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