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To：YALING JIN，LIJUANJUAN，Ailing Sun，Lizhaohui，ting chen，yan liu，Zhu bingwei，LU 

CHENLIN，Xuan Lu，jidong lu，Shenzhen Zhang，Fan Yang，Jianwen Xu，Lin Peng，Miaomiao 

Liao，Shenghui Zhai，yue pan，Ying Zhang，XUE LING，Yanfang Tan，Yan YANG，Xu Qin，

Wei Wang，Jin Yin，Cheng Sun，Wangao Jiang，Xiaozhou Wen，Xiaoying Zhang，lixin Yu 

，Shenxi ai，mingxiang mu，Yi Zhang，Guan Wang，lin ma，Fanghui Xie，JINHUA MAO，

Yanlan SHAO，YIN JIFENG，yifeng gao，JUAN SONG，Junhui Zhou，Zhang Xuan，Guang 

Zeng，BIN ZHENG，Yiming ZHU，Liu Jin，Mingkang Chen，Juan Sun，Zhihong Chen 

，Wang Yiyun，Haiyuan Lan，Dongyi Liu，jian feng，Zhiyong Ji，YU ZHANG，Ling Liu，

MEIHUI WANG，Yan Tian，Mo Xiang，Baoyi Ruan，Caihe Chen，Zhibin Ji，Xiaojia Guo，

WEIHUI SUN，Yanru Li，Jing Yan，Xuehong Zhang，ling wang，Shaohua Li，JING WANG，jia 

yue，Jieying Zhu，Yuan Gao 

From：SCOM 

Event Description： 

The poster hyperlink：    http://event.31huiyi.com/2113677928   

Event Name： Product cost control practice and case sharing     

Venue：    Online  ；Event No. 21332  ；Date & Time:  October 13 ,2021;20:00-21:30 

Event Hours:     1.5h    ; Professional Development Points：           1.5   

Event Introduction ： 

1.Analysis of the composition of the price.

2.Financial analysis and data mining.

3.Where does execution come from?

4.Case: 25% cost reduction in 2 years.

5.Your feedback

Instructor Introduction 

Yechen Lu 

He has worked for Ham, Granford, Bost and other multinational companies. He has 25 years of 

http://event.31huiyi.com/2113677928
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experience in operation management, quality improvement and cost control. He is good at 

operating cpim,6 sigma concepts and tools to quickly improve supply chain performance in the 

short and medium term. 

Employer/Presenter’s signature： 


