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CHEN, Xu Yanli, Tan Yanfang, ZHU LI, Keli Li, CHUNGTIEN WU, Fang Wei, Yanting Chen,
YUAN YAO, Qin Zhao, Yiming ZHU, BIN ZHENG, Shengming Zhou, WENYAN LIU, Jane
Zhu, ChiKong Kwok, Yanlan SHAO, LingWang, Xiaozhou Wen, SHANGYU ZHANG, hu rong
hua

From: SCOM

Event Description:

The poster hyperlink: http://event.31huiyi.com/2172746710

Event Name: Re-Order Point (order point replenishment mode)

Venue: Online ; EventNo. 21342 ; Date & Time: December 29,2021;20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

1. Review there are several typical replenishment modes

2. Introduce the replenishment mode of ROP ordering point

3. Answer when and how much to order

4. small exercises to deepen understanding

5. Discuss the advantages and disadvantages of canceling MOQ according to the situation of
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MOQ ordering
6. Q&A
Introduction
Bob Yang
CPIM & CSCP & MBA & Lean Six Sigma Green Belt
Senior Materials Manager of semi-conductor industry
20 years in Supply Chain related field
® 3 years Sourcing buyer in Danaher
10 years Supply Chain Manager in Hobby products industry

® 3 years Supply Chain Manager in Machinery Equipment industry
® 3 years Supply Chain Manager China in Insulating product industry
® Current is Senior Materials Manager of semi-conductor industry

Employer/Presenter’s signature : —
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