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Event Description:

The poster hyperlink: http://event.3 1 huiyi.com/1935216422

Event Name : Inventory Optimization, Case Study

Venue: online ; Event No. _ 20281 ; Date & Time: Oct.14, 2020; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

Case study of how to balance Customer Service and Working Capital.

When | came to Asia in 2015 | took over planning for 25 business units belonging to 6 divisions
with a mission to improve service but also to quickly get control over very high levels of
inventory. One of the biggest businesses was the Parker Pen business in China with 37m$ per
year in sales and growing.

Total inventory was lower than target but a big part of it was either excess or obsolete and this
led to poor service levels. | had to increase inventory to support growth without exceeding
targets to reduce overall inventory in the region. This webinar covers the steps | took in detail.
1.Importance of Safety Stock

2.Inventory Strategy

3.Demand Accuracy

4 Supplier Reliability

5.Safety Stock Sizing

6.Closing the loop

Instructor Introduction
Julian Elwood
M.S. in Supply Chain Management;MIT,Micromaster in Principal of Manufacturing;6 Sigma(Green Belt);

After studying Engineering at Cambridge University | worked at an electric motor manufacturer
in the UK. | started by Supply Chain Management career at that company in 1987 and
implemented the BPICS MRP system on an AS400 computer to replace paperwork systems.

Following periods as Operations Manager in a Textile plant and as an ERP Consultant | joined
Newell Brands in 2003. In 2011 we replaced our European ERP system with SAP and in 2016 |
moved to China as Asia Planning Director. | am a veteran of more than 20 ERP implementations
and many DC relocations and have now started a business, Shanghai Ying Bi Lie, in Supply Chain

software.
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