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From: SCOM

Event Description:

The poster hyperlink: http://event.31huiyi.com/2063152471

Event Name: Xu Xu's original inventory Control Model

Venue: Online ; Event No. 21312 ; Date & Time: June 9,2021;20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

1. Xu Xu's original inventory control model is introduced and explained as a whole.
2. Demand forecasting part: a train of thought (demand predictability matrix).

3. Ordering part: a method (maximum inventory quantitative method).

4. Safety inventory: a tool (ABC-XYZ matrix).

5. Sluggish management: a model (sluggish inventory decision model).

Instructor Introduction

He has worked in the supply chain field for more than 20 years. He is good at enterprise
management, factory management and supply chain management, ploughing supply chain
planning and inventory control modules, good at organizational structure building and process
carding, proficient in demand forecasting and various planning and statistical modeling.
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