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To: CAN TANG, Wang Yiyun, Mingxiang Mu, Ying Zhang, Haiyuan Lan, Siqi Liao, Yi
Zhang, Gao Ting, Zhiyong Ji, Chen jialei, Jing Ma, Qi Guo, WANG CHENG, FANLI KONG,
Jianwen Xu, JinYin, RUIGANG LI, Cheng Sun, Huang Yufeng, Baoyi Ruan, lin ma, QIU
YISHUANG, Wei Wang, Shenzhen Zhang, YALING JIN, Shaohua Li, Dongyi Liu, TaoQu,
Lizhaohui, Lin Peng, Yan YANG, xiang feng, CHUNGTIEN WU, Weizi Xu, Haibing Jiang, Wei
Yang, JUAN SONG, xiaofei yan, yifeng gao, Shenxi.ai, Yangou Zhou, Zhi Gu, Jason WU,
Jieying Zhu, NanLi, XIN LI, QinJiang, Ling Liu, Shenghui Zhai, Yan Tian, Guibin Li, WEIHUI
SUN, Junhui Zhou

From: SCOM

Event Description:

The poster hyperlink: http://event.31huiyi.com/2060299839

Event Name: ERP pit avoidance guide for small and medium sized enterprises

Venue: Online ; Event No. 21309 ; Date & Time: June 2,2021,20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

1.The past and present of ERP (the fourth and fifth stages)

2.Common ERP failure reasons

3.How to define the success of ERP and the key points of ERP evaluation
4.Ten questions before ERP

5.Discussion on process optimization and data collection

6.Effective project and collaboration team

7.Secondary development and customization

8.Q&A
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Instructor Introduction

Lynette Lu

She has 10 years of supply chain related experience and obtained ASCM-CPIM /CSCP/SCOR-P
certificate. She is mainly good at: supply chain problem solving, supplier management process

development, company internal skills management and continuous improvement in the

production supply chain. N \{
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