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Event Description:

The poster hyperlink: http://event.31huiyi.com/2004632460

Event Name: Integrating the supply chain

Venue: online ; EventNo. _ 21295 ; Date & Time: February 27, 2020; 20:00-21:30
Event Hours: 15h ; Professional Development Points: 1.5

Event Introduction :

Integreted Supply Chain (ISC) is designed and developed on the basis of APICS Supply Chain Operations
Reference Model (SCOR). ISC Integrated Supply Chain (ISC) reform has achieved fruitful results in Huawei.
1. Some basic issues that most companies face

2. What is Integrated Supply Chain

3. Introduction to Integrated Supply Chain (ISC) Operation

4. Case -- Introduction of Huawei Integrated Supply Chain (ISC) Practice and Experience

Instructor Introduction

Mr. Zhou Wenlai
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As a former member of Huawei Integrated Supply Chain (ISC) Change Team, he once participated in the
construction of Huawei Integrated Supply Chain (1SC) as a member of the overall project team. He is a senior ISC
combat expert of Huawei. Mr. Zhou Wenlai's "achievements in applying ISC methodology" in Huawei became the
example of the whole company and won the first gold medal of Huawei. Now he is the chief supply chain expert of

several enterprlse management COﬂSUltlng Companles
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