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Event Description： 

The poster hyperlink：       https://mp.weixin.qq.com/s/LeQSlQXt2oEcLxqKEAlCrg       

Event Name：                    Huawei Expert: Lean Supply Chain and Product Design                                   

Venue：   online    ；Event No.     23433      ；Date & Time: September. 27, 2023; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

 

Event Content  

1) More Lean, Less Achieved: Limitations of Lean Production  

2) Big Thunder and Little Rain in Digitalization: Problems Faced by Intelligent 

Manufacturing/Digital Supply Chain 



           我们助您创未来                

上海史考姆企业管理咨询有限公司  上海市七莘路 1839 号财富 108 广场南座 2316   邮政编号 201101  电话 86-21-54281551  

Shanghai SCOM Consulting Co. Ltd     www.chinascom.com   Tel 86-21-54281551   info@scom.org 

3) Scenario based supply mode: There is no best mode, only the most suitable one. Different 

supply chain modes are suitable for different scenarios, advantages and disadvantages  

4) DFSC product supply design: Before being born, excellent genes are embedded to build a 

lean, automated, digital, and globalized first-class supply chain in product design. With a 

clean slate, problem-solving naturally achieves twice the result with half the effort, and it is 

natural. 

5) Case: A certain product was designed through the integration of supply chain model and 

product, resulting in a one-year time cost reduction of half and a supply cycle reduction of 

half 

 

Instructor Introduction 

Shaowei Yin 

He has 20 years of work experience at Huawei, serving as a manufacturing engineer, head of 

overseas local production, project manager for supply chain globalization and digital integration 

design change, head of manufacturing solutions department, core member of IPMT integrated 

product management team, and product supply chain director 
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