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To: Yue pan, Yingli Wang, zhao xinyang, Wangao Jiang, Yan YANG, JING WANG, Yuxia
Ma, Cheng Huang, xiaofeiyan, Jie Cao, Wei Dong, Guo Qi, LIMIN HAN, Shaohua Zhou,
Wentao Liu, Hongqing Wang, ZHOU Shengming, Ye Sang, Ying Wang, Wenbin Feng,
"Lizhaohui, ", Siyang Hu, Liting Che, FANG HUANG, Xiong Jie, liu mingchao, WANG
CHENG, Chen Lin, YuYan, zhulian chen, Kai Fu, ShenJun, jidong lu, Xian Zhang, Ma
Zhuoyuan, GUO YAN, Xiao Feng, Yanling Zhen, wang chunyu, HuiYang, Baoyi Ruan, Baoyi
Tan, ZHANG SHUAI, Suqin Dong, Jing Ma, FANG WEI, Yang Zhong, RUN ZHUO, WEIWEN
ZHANG, Al HE, huaizhong zhou , Feng Luo, Qiuping Feng, Hui Fang Qiu, Wei Wang,
XiuNong Lin, XUEJIAO YANG , DI ANRAN, MEIHUI WANG, mingxiang mu, jianping.tian,
FANLI KONG, JINHUA MAO, JUE GAO, Yifan WANG, Hang Su, Ganxian Lian, Na Ji,
YINGHUI NIU, Wei GONG,

From: SCOM

Event Description:

The poster hyperlink: https://mp.weixin.qg.com/s/LeQSIQXt20EcLxgKEAICrg

Event Name: Huawei Expert: Lean Supply Chain and Product Design

Venue: online ; Event No. 23433 ; Date & Time: September. 27, 2023; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Content

1) More Lean, Less Achieved: Limitations of Lean Production

2) Big Thunder and Little Rain in Digitalization: Problems Faced by Intelligent
Manufacturing/Digital Supply Chain
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3) Scenario based supply mode: There is no best mode, only the most suitable one. Different
supply chain modes are suitable for different scenarios, advantages and disadvantages

4) DFSC product supply design: Before being born, excellent genes are embedded to build a
lean, automated, digital, and globalized first-class supply chain in product design. With a
clean slate, problem-solving naturally achieves twice the result with half the effort, and it is
natural.

5) Case: A certain product was designed through the integration of supply chain model and
product, resulting in a one-year time cost reduction of half and a supply cycle reduction of

half

Instructor Introduction

He has 20 years of work experience at Huawei, serving as a manufacturing engineer, head of
overseas local production, project manager for supply chain globalization and digital integration
design change, head of manufacturing solutions department, core member of IPMT integrated
product management team, and product supply chain director
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