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Event Description： 

The poster hyperlink       http://event.31huiyi.com/2050757910   

Event Name：          Is it difficult to launch ERP -Analysis of difficulties and pain points  

Venue：     Online      ；Event No.    21306      ；Date & Time:    May 19,2021;20:00-21:30 

Event Hours:          1.5h                   ; Professional Development Points：   1.5 

Event Introduction ： 

Through the Instructor 's years of experience in process management and ERP projects, she will 

give everyone a deeper understanding and thinking about ERP implementation projects. 

1,Process 

2,Master data 

3,Team 

4,Training 

5,Change management 

6,Long term improvement 

http://event.31huiyi.com/2050757910
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Instructor Introduction 

Shirley Xu 
She has many years of supply chain experience, and has successively served as business 

process manager and project manager in Ruukki, Rolls Royce, autoneum and other companies. 

She is responsible for the formulation and promotion of global standardized business process, 

ERP project implementation and improvement. She has participated in many enterprise ERP 

implementation projects and BPR projects as a project manager and change manager. 
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