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Event Description： 

The poster hyperlink：       https://mp.weixin.qq.com/s/PUstA7yqyw3chabG-9sXEQ         

Event Name：  Is your demand plan reliable?Oliver Bright's suggestions for improving the credibility 

of demand planning                     

Venue：   online    ；Event No.     24456      ；Date & Time: Apr 10, 2024; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

 

Event Content  

1 The fundamental problem with a time-consuming and laborious demand plan with little 

mailto:info@scom.org


                                                       

上海史考姆企业管理咨询有限公司（SCOM-思考猫）    Shanghai SCOM Enterprise Management Consulting Co., Ltd 

上海市七莘路 1839 号财富 108 广场南座 2316 室   Tel: 86-21-54281551   info@scom.org    www.chinascom.com 

effect lies in trust 

2 Can the trust issue be quantified? The difference between prediction accuracy and bias  

3 When there is sustained oversold or undersold in the demand plan, the means for the 

supply plan to respond 

4 How complex is the method of measuring 4 deviations? 

5 Root causes of deviation 

6. Exploring Effective Means of Eliminating Bias 

 

Instructor Introduction 

Nancy Ding  

Partner of Oliver Bright in China, USA 

APICS Course CPIM and CSCP Certified Lecturer 

Sigma Black Belt Master. Focusing on supply chain design and improvement projects 
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