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i SR YR Bl 272 B 7E 75 SR IR R 2R AR AT C AT AN IARAE APICS JE o ASTAl Bt B FE A T % ) 75 K 9 50
FIARAR R TR TE AN TE -

SCOM-DDMRP Translation Group: SCOM-DDMRP ##i¥ /N4 :
Translator #l#:3%: KKEHT Jianhang Ou R 477 Simon Yu
Proofreader #&2Xf: 7K#F3#€ Sarah Zhang %M £ Kevin Cai

JRE &% Luke Teng #H## Jessie Hu #%%E4 Shadow Fei
Editor ZEXIA: A& R Martin Yu

Version JAS: V4.0 Jul 19,2021

b S LR KR RNE BT EER 1839 SMF 108 7% E & 3005 eREL 5 201101 w4E 86-21-54281551

Shanghai SCOM Consulting Co. Ltd www.chinascom.com  Tel 86-21-54281551  info@scom.org



Demand 48
RV AR INSTITUTE

Term ARig Definition E.X

actively synchronized
The initial name given to DDMRP
replenishment (ASR)

o ‘ FoRIREN IR TR iR (DDMRP) FIHIEA A TR .
FHFEPFME (ASR)

Adaptive Enterprise Foundations Professional (AEFP)™is a professional
Adaptive Enterprise endorsement certification offered by the Demand Driven Institute.

AEFP™ demonstrates that an individual understands the conceptual
Foundations Professional ) . ) )
differences between conventional supply chain approaches dominated
(AEFP)™ by MPS, MRP and DRP and the emerging flow-based approaches

including the Demand Driven Adaptive Enterprise (DDAE) Model.

SE R AR BN (AEFP) ™ p 75 SRR 3B R AL 1 Ll
INATIET . AEFP A H™ RIS NS LA MPS. MRP Fil DRP
(AEFP)™ B R 7 i S L R TR A M T (B TSR IKE
TN EAR (DDAE) HEAL) 2 [A] FIME A% 2 5 o

H3&E S AR PR LA E

The strategic component of the Demand Driven Adaptive

Adaptive S&OP
Enterprise (DDAE) Model managing the strategic adaptive cycle.
& M. S&OP
TR IKEh H &Rk (DDAE) [ % s A Bk
ADU Acronym of Average Daily Usage
ADU YR HAEH E R4S
An alert indicating a significant change in ADU within a defined set of
parameters (quantity and time).
ADU alert WS SR RO, 405 ADU (195 (LIA B T %A
ADU it i, $RpETTE,

M A RHTIBF P12 AEAT BT ADU T2, ADU T 4 240
R ADU i1 FZ I £ RN IR E X . PIan, AR ADU 7
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v BB x%, TS T

ADU alert horizon

ADU T [X [f]

A defined shorter rolling range within the broader rolling horizon used

to calculate ADU.

TEKH) ADU THRLR sl 18] X 6] B 5 SC— NS0 AR s e [a) X T
FHTH 50 ADU 7%, X A FR N ADU T2 S50 i@ R sh T
X[a], (SN ADU #iZ)

ADU alert threshold

ADU T R AE.

A defined level of change in ADU that triggers the alert within the ADU

alert horizon.

TE ADU THZE[X 6] Py ADU #5254 1A 215 e IO BRIAEL,  fi & T,
(%I, ADU i)

ADU-based recalculation

A process of dynamically adjusting strategically replenished buffers

incorporating a rolling horizon.

BT ADU I EHT T . WA WA

TEFR B 1] X B4R T 7 R SR ms M h e e iy i 72
AEFP Acronym of Adaptive Enterprise Foundations Professional
AEFP 38 N AP B T A E 465

artificial batch

Any batch that is not a function of actual demand.

VNVSERYN AEARTAS 2 45 I S B 5 SR IR A 25 9 A Otk
ASR Acronym of Actively Synchronized Replenishment
ASR FHEL AN R4S

average daily usage (ADU)

H¥fEHE (ADU)

Average usage of a part, component, or good on a daily basis.

TAE/ AR/ S B &

average inventory range

AR

the red zone plus the green zone quantity from a planning perspective

THRILAR L X R+ 2 X

b Sk A A b B T 590 A TR 8]
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the red zone plus half the green zone quantity from a planning
average on-hand position
perspective

FIIETFEAAAL B o 5 5
THRLA L X B 4k X 1 — 4

An aggregate inventory view exhibiting a continuous

probability distribution with two different modes. These appear as
distinct peaks (local maxima) at the same time — one peak depicting
inventory shortages and back orders and the other excessive positions
Bimodal inventory and overstocked positions. An individual item bimodal distribution
shows the same item over the course of time displaying the two

N

A i e A7 distinct distribution conditions.
Sk PEAE AN B B 7R BEARAE AP AN R B R S S EME R 0 AT, R
JER MM RIIEE (RER R RAED o -——IEEREIR )2 2
TR BRANIE T B R DL, 59 b — MR R IAR FE A7 I 22 A A
R HPRGL . B — AR R AT o [ R —PRHEAS [F]
V) 5 L P A A SR AN [R] [1) 43 A 185 Lo

blended ADU ADU calculated based on a combination of history and forecast

1A ADU e Toxpad 25 Py SRR AR FRINAR 45 5 ) ADU T

buffer penetration The amount of remaining buffer, typically expressed as a percentage.

GeiziE R RBE, —REHE S HRER
A globally managed group of parts with similar lead time, variability,

buffer profile control, and order management characteristics.

LRI B S XA, AR OISR AT Beahith . EhlAT g

JE ISR B

A graphical technique that illustrates how a buffer is performing over
buffer run chart
time.

BT
ot PR 7 25 0 2 X 75 5 I g A ek A
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show the current and projected status of the decoupling point

buffer status alerts - .
positions across the network of dependencies

IR TUE LA TR A T AN AR BUUMR &S T PR SRRt
R 40 o R 50 24 T/ Sk U

A stratification layer within a stock buffer. Typically, buffer zones are

buffer zone color coded with red, yellow, and green assignments.
G PP [X 45, X EEAFG AT Y 2, B — R 46, B, %
.

A level of capacity that is in excess to immediate, aggregated or
expected future demand. Capacity buffers absorb both demand and
capacity buffer supply continuity variability. The capacity buffer is monitored over

time.

PR REZE I
R 24 BT AR SR R SR I i R A TR 1R e - 2™ RESE pP R
SRAE IR R S A R A AR o ELRR S 42 7 RE SR

Strategic location in the logical product structure for a product or

family that simplify the planning, scheduling and control functions (ref
control points
APICS dictionary)

P
A B SR AEIE B S SR R RS L B, AR R AT

R HERRAIPE | DIRE (275 APICS 7 i)

current on-hand alert An execution alert generated by current on-hand penetration into the

red zone of the buffer.
Y HETF AR IE
YR TF A ND O X G & iR AT T .

The amount of time potential customers are willing to wait for the
customer tolerance time
delivery of a good or a service

% P45 BN T o ‘

TERAE 25 ) T A5 A T it B 95 54k H) I 1)
DDAE Acronym of Demand Driven Adaptive Enterprise
DDAE R UK EN B IE M AL AR S
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DDLP Acronym of Demand Driven Leader Professional™

DDLP i R KN T A IE

DDMRP Acronym of Demand Driven Material Requirements Planning
DDMRP SRS PRL T R RIS

DDOM Acronym of Demand Driven Operating Model

DDOM TR IRBN IS E B S S

DDPP Acronym of Demand Driven Planner Professional™

DDPP R IRBN TR 53 T 4 S

DDS&OP Acronym of Demand Driven Sales and Operations Planning
DDS&OP i R AR 4 & Az E TR 48 S

DDSCP Acronym of Demand Driven Supply Chain Professional™
DDSCP i SR AN (N B VA UE R 46 5

decoupled explosion

fEAB R It

The cessation of bill of material explosion at any decoupled position.

7E MRP AbBEH,  7EfRAR AL E AL (5 (LY RHE SR TT .

decoupled lead time

SRR I L )

A qualified cumulative lead time defined as the longest

unprotected/unbuffered sequence in a bill of material.

FEREERSE T, PRHE S A AN G2 i s B TG AR S TC 2 7 51
ST E N ) 2 R K

demand adjustment factor

i SR B 1

The Demand Adjustment Factor (DAF) is a manipulation to the ADU

input for a specified time period.

i R IFEE T (DAF) ZAEFRE N (A B AR ADU [ —Ff N TR %
T

b S A A 3 B0 A TR 6]

LT R FERR 1839 T 108 73 3005 ERECR 5 201101 w45 86-21-54281551

Shanghai SCOM Consulting Co. Ltd www.chinascom.com  Tel 86-21-54281551  info(@scom.org




Demand 4™
"SCOM, Diven LA\
RV AR INSTITUTE

The Demand Driven Adaptive Enterprise (DDAE) model is a
management model enabling enterprises to sense market changes,
adapt to complex and volatile environments, and develop market
driven innovation strategies. Fundamental principles of flow
management are combined with the emerging science of complex

adaptive systems (CAS). The DDAE model spans the organization’s

operational, tactical, and strategic ranges through its three primary
components: The Demand Driven Operating Model, Demand
Driven Sales & Operations Planning, and Adaptive Sales &

demand driven adaptive . . -
P Operations Planning.  The model utilizes a process of emergence,

enterprise feedback and selection through adaptive cycles to continuously
FESRIRA H & M A respond and adapt to the complex, changing, and volatile supply chain

circumstances in existence today.

i SR YR B F & Mk (DDAE) AR f&— R REAS i AV I R T 428
o TERNR IR Z AT 1 5E T WK Eh R R R B . O
ENPEE BB A S HL S H X MR RGN R R ST . DDAE A
AU = A EA A 5 T AR, ORI Y5 F -
R Eais E R, TR EMZE TR, UL B ENHE
A E T SRR AE I B & B R R AR R
RERE, ANt AT IE 8 2 4 5 % 22 AR N BERA 8

The Demand Driven Leader Professional (DDLP)™ is a professional
endorsement certification offered by the Demand Driven Institute.
The DDLP™ demonstrates that an individual can apply the concepts of
the Demand Driven Operating Model, analyze and evaluate an
Demand Driven Leader
environment according to the principles of the Demand Driven

Professional™
Operating Model and the tactical components of Demand Driven S&OP.

R eIk e AN T W _ e
i R OR B Y4338 T AE (DDLP) ™ 2 i 75 SR 3K E) 7 Bt 2 (it 1)

BAVINFES: . DDLP™ HEMIAS AT AR 5 SR 4K ia B A 5 A
2, MRPEFE R sh I B BB R R Y5 S&OP A AR H K
VARSI
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A method to model, plan and manage supply chains to protect and
promote the flow of relevant information and materials. DDMRP is
demand driven material the supply order generation and management engine of a demand

requirements planning (DDMRP) | driven operating model.

i SR B YIEL 5 KT RI(DDMRP) | —Fife, THRIAE BB R 7%, AR A HEAH 15 2 AN
MEHFILZ. DDMRP & 7 SR X Bhis B R AT SR s 2
5%,

A supply order generation, operational scheduling and execution
model utilizing actual demand in combination with strategic
decoupling and control points and stock, time and capacity buffers in
order to create a predictable and agile system that promotes and
protects the flow of relevant information and materials within the
operational relevant range. A Demand Driven Operating Model’s key
demand driven operating model parameters are set through the Demand Driven Sales and Operations
(DDOM) Planning process to meet the stated business and market objectives

while minimizing working capital and expedite related expenses.

i R IRBNIZ E L (DDOVD
AR SRR R, A ORI AN AR IR T RE
G HIGENAT A B E HREAPAT AR, DU ST — ST
MABGE R ARG, e ARG A SAE BRI RHER Sl 55 VE A
MIEsh . RISz E NN o< S UOR L 7 R AKEh 1 B
Az E TR AR e RO B, DU 2 BRE 35 ATi 3 B s,
CILNEFNINES N U= i PV PSR

The Demand Driven Planner Professional (DDPP)™ is a professional

. endorsement certification offered by the Demand Driven Institute.
Demand Driven Planner

Professional™ The DDPP™ is earned by an individual who can apply the demand

driven concepts, analyze an environment and evaluate an environment

e i B o
R T 53 A using the Demand Driven Material Requirements Planning (DDMRP)

methodology.
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FoRWBN R R LASE (DDPP) ™ J i TR BEEh SR Bt &
WIS, REARIR AR WA B . (AR A 0TI
Rt (DDMRP) Jr iR BERIVE R ERBE A W37 DDPP™

The tactical component of the Demand Driven Adaptive Enterprise
(DDAE) Model managing the tactical adaptive cycle. DDS&OP is a
tactical bi-directional integration point in a Demand Driven Adaptive
Enterprise between the strategic and operational relevant ranges of
decision making. Operating primarily in the tactical relevant range,
DDS&OP maintains and updates the parameters of the DDOM based
on current and emerging business strategy supplied by Adaptive S&OP

and the systematic review of past and projected DDOM performance.

demand driven sales and DDS&OP evaluates scenarios proposed in the Adaptive S&OP process

operations planning (DDS&OP) in order to provide relevant DDOM projections. Additionally, DDS&OP

SR IR EhAY RS B R recommends strategic alterations and/or internal innovations to

leadership involving DDOM future capability and performance.

R IK B H & R4l (DDAE) A58 H A8 3 BEOR 15 3 0 ] ) ik
R, DDS&OP 2 77 K IX B [ ek W AR M H B A Is 5 A oG Tk
SRR ARG EE S . DDS&OP = HLAE A AH 54 I 1] YU I P 3
17, HRYE EIE R S&OP PR 7E 19 24 1T T Mol 55 di i DA S T it 2%
AT ) DDOM Gl ) R4t 7, 4E47 F1 5% DDOM K124
DDS&OP PF-li H & ¥ S&OP A2 # tH G oL, & AtAH IS
DDOM Fiitlf. t4h, DDS&OP X} K DDOM K K {E 71 A5k
SRS 4 A T o S 1 R / P

The Demand Driven Supply Chain Professional (DDSCP) is a fellowship

level endorsement from the Demand Driven Institute.

Demand Driven Supply Chain The DDSCP has proven the ability to successfully apply Demand Driven
Professional™ concepts and create sustained value for an enterprise through that
application.

i SR GBI LR B P IE
R AR (R B INTIE (DDSCP) 2 75 SR AR S HF 50T ) 2 27 5 2%
NI -
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DDSCP LR T BN 5 SR AN (1 B 0 i 12 5 F Al
Q& RFEMEIRE T -

DLT Acronym of decoupled lead time
DLT FEERETT LI ) () 46 5

Buffer levels that are adjusted either automatically or manually based
dynamic buffers
on changes to key part traits.

ZIE S
’ MR R B FAFRFAE AR AL 1 Bl T 50 B (0 22 K AL

The life cycle of orders from the time the order is created and/or
execution horizon
released to the time it is closed.

PAT X [8] WA UV
MBI AN /B R AT VT 521 O PH LT B0 AR A JE A
flow index average order frequency compared across all parts
mBh e XA A AT 30T BT I b A
forward ADU ADU calculated based on forecast
ATREYE ADU TP BEAT oF FAR B H A A &
The top layer of a replenished and replenished override buffer. If
available stock is in this zone, then no additional supply is created.
green zone A TR 7T S R b X O TRUR o 4 ST ) P A B L T B X
5, WASEIEAERIT
R X 4
(VE) FRAZENM H I EE, 14 ADU Z)25 1 3
- FhIE i e TSI E S E AT, AL )8 1B
T
lead time adjustment factor A multiplicative factor applied to part's lead time.
B N [A] U 4 R - I FH T 2 A i LIS A n afe R
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An alert/warning generated by an LTM part. An alert will be triggered

whenever the part enters a different time zone from its buffer. Green is

lead time alert )
the first alert to be encountered, followed by yellow and then red.

HELIN TR TAC Sl B ) S (B ) 2 B ) A P 4 2 A

o TRAZFAFHEN SN 18] G2 X AN B B 2 i R U
Jorskth, WERWE, HREAN,

The zone associated with the percentage of lead time that provides the

definition for lead-time alerts. The LTM alert zone has three equal

lead time alert zone sections color coded green, yellow, and red.

I [ 0 B [X L5 B[R] U E SCRIAH ORI X3 (FHE 4 B Rs) o [ 2%
ML 73 N =AMESE R X, s Ak, BRI
t

Coefficients to be applied to the average demand multiplied by the
lead time period to calculate the Green and Red Base zones. The LTF
value for the calculation of the Red Base zone does not necessarily
Lead time factor (LTF) have to be the same as that used for the calculation of the Green

zone.

i & A~ (LTF)
TEF-35 75 SR e LA A B A1 LAk i S R4, FH IR SR X R0
AKX AT RO EERX D TF EAL ST ESE
DX 3k 1 LTF (B AR A

A critical non-stocked part that will have special attention paid to it
over its execution horizon. Typically, LTM parts are critical, long
leadtime components that do not have sufficient volume to justify
stocking. A portion of the lead time of the part (typically 33 percent)
lead-time-managed (LTM) part will have a three-zoned warning applied to it. That portion is typically

" o - divided into three equal sections.
A BN AR (LTMD %A |

AN IREEVER, ARBEAFAE TR, KR IAT VI S BRI 0%
e EH, OMZARREN . KA ARIA, efiTd 2
% P BCEOR DR AT . TR — AR 7> GBS N 33%) KM
= X TENLH], 38K A =R
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LTM part Acronym of Lead-Time-Managed part
LTM F44 A B I A S E R4S

The lead time that will allow an increase in price or the capture of

market potential lead time additional business either through existing or new customer channels.
T 3778 A2 1T BN 1) Fo VR I I BOR 2 P IR TE 3 i A% BRIV 55 1R B I
[ -

The Demand Driven Operating Model (DDOM) parameters managed by
master settings
the Demand Drive Sales & Operations Planning process.

FHIRKE I N o

H KI5 s&OP JiiHEkKE 2 DDOM [ H ik &

An alert generated by the earliest occurrence of a negative onhand
material synchronization alert balance (current or projected) within at least one DLT.
PR P T TEARKZED—/N DLT AT, R HIAET A7 A (G T 2407

B TN o R Phse R A H I A T

a chart made up from the bills of material for a number of products in
the same or similar families. It is arranged in a matrix with

. . components in columns and parents in rows (or vice versa) so that
matrix bill of material

requirements for common components can be summarized

HIFEPRHE

conveniently (ref APICS dictionary)

(fEF% BOM) A SR DL 2R 31 T 0 22 7% G S RS B AR e . 2R
BRI, FURELE, TR (RZIFR) , xft
ST B B AL Bk (2% APICS )

A planning calculation to determine the planning status of a buffered

net flow equation item. The equation is on-hand + on-order (also referred to as open

N,

R supply) — unfulfilled qualified actual demand. Previously known as

the "available stock equation".
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PTGt Rk T RS BRI S 7 . TS O
FETFFEAF+ET A (RN RSB HY) R 2 S A% SEbr
Ko AR N ] EAF T2 o

The position yielded by the net flow equation against a part's buffer

net flow position values. Previously known as "available stock position".
A E R A2 iR BT R R R G X R A B . B

HIAKHY “TATHIEEAFAL R o

nonbuffered part All parts that are not stocked.

R AT IREEANBEE EAT ST K 2 AF

A method to adjust buffers based on the number and severity of

specific occurrences in predefined fixed interval.
occurrence-based recalculation
— PR 002 e ST ] s () 5 PR AR5 e S 1R 5 I R 7 i R R 2

The percentage of the red zone used by buffer status alerts in order to

on-hand alert level determine a yellow or red color designation.
TET FEAT TUE K AL LIRS VB, FOR I E /2 U 2 3 (0 ih R AL AL (5 X I
k.

The time frame in which assumptions are valid for the immediate
operating environment in a Demand Driven Operating Model (DDOM).
operational relevant range The operational relevant range is defined as a part’s decoupled lead

v b e A e NI time.
B E RSV (i [E] )

FETRIREIZE R (DDOM) H, R & M A R F)5E
il 38 B MRS B SO — NI RS SR AT Y -
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A defined future time frame used to qualify order spikes in

combination with an order spike threshold. Typically, order spike
order spike horizon
horizon is set to one DLT.

SR B [X [
= — AT BEE FIAR KIS (] X TA],  RIARHILT 5 B fEE XS — R

KRB RBIT B, WHERHOLT, RRNT X R ¥ E M —4> DL,

A defined amount used to qualify order spikes in combinations with an
order spike horizon. Typically, the order spike threshold will be
expressed as a percentage of the total red zone (or min value) of a

order spike threshold
part’s buffer.

I | e s
ST H R . - ,
— PSR R, TS5 S ST X TR SRR A T B
W, RERTREEHZFAZ X D46 X EuME 1E
53 EERBLE -
OTOG Acronym for Over Top of Green
0TOG R I 2R X TR 1) 46 5
A situation in which either available stock or on-hand stock is over the
over top of green (OTOG) top of defined green zone, indicating an excessive inventory position.
I ZRIX TR (0TOG) — MRS, ERERMRET, "THEASIE LT EAET T
E XIS O XIS TR, SRR PEAR KA &
PAF acronym for Planned Adjustment Factor
PAF THRIHE 24 S
past ADU ADU calculated based on history
it %30 ADU BTl 7 s HAR A ADU

Buffer manipulations based on certain strategic, historical, and

planned adjustment factor business intelligence factors.

PRI R X LT SR T SRR TN A TR T
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Manipulations to the buffer equation that affect inventory positions by
raising or lowering buffer levels and their

corresponding zones at certain points in time. Planned adjustments are

planned adjustments often based on certain strategic, historical, and business intelligence
L factors.
THRI 1 R

FEAFFE N BURF € 2 o, X G P AR I N A AR i B
BERARZE M R R R R A, B o Rl 1 8 0 2 T D s
P s s m A RE R

An allocation schema utilizing the net flow positions of a group of

Prioritized share parts in order to accommodate a specific limitation or requirement.
R ILE — TR — 2B A R R 8 AR i R ) B K 1 43
B .

An alert generated by a projected on-hand positions considering a

part’s DLT based on on-hand, open supply, and either actual demand

projected on-hand alert or ADU.

TROSHE T P A5 T30 AR T RAIRITEN (O | R, R
BRI FIF R ADU J5, BUIMN T HE B0 76 F e A7
AL, AR T

The demand portion of the available stock equation comprised of

qualified actual demand qualified order spikes, past-due demand, and demand due today.
B S PRTR SR AT FH PEAF D7 R IR 75 SRS 70 AR S RS AR AITT By BIIARASAT 75 SR AN
A HEHAT K

A quantity of combined daily actual demand within the order spike

qualified order spike horizon and over the order spike threshold.

R RN TR
FESRTT ALIX i) PAY et 2 0 VT P B AEL P S B 7 SR
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ramp-down adjustment

I U R

Manipulations to the buffer equation that affect inventory positions,
lowering buffer levels and their corresponding zones at certain points

in time. Ramp-down adjustments typically are used in part deletion.

FEAF FE I [BJRF 58 2 o, XTSI A7 /KT IR G2 5 REEAT N A
AN DN BRARAE AR L e X3 38 3E T TR T

ramp-up adjustment

TS ¢

Manipulations to the buffer equation that affect inventory positions,
raising buffer levels and their corresponding zones at certain points in

time. Ramp-up adjustments typically are used for part introduction.

FEAF 8 I TRV 58 22, REREMR A7 /KT I G2 P 7 REEAT N A
AR N /=10 v A4 TSN R O il o i e L ol

red zone

RGNS

The lowest-level zone in a replenished and replenished override part
buffer. The zone is color-coded red to connote a serious situation. The

red zone is the summation of red zone safety and red zone base.
BNAS A 7R BRI 7878 1 B R X R s IR X 3. X AN X
WAL ERR, RoRGHE. 26 XIR L X 2 A4 X K
PR AT

red zone base

EANEE S

The portion of the red zone sized by lead-time factors.

(iR R AR AT P R R O A D ARG 7 N o

red zone safety

X %4

The portion of the red zone sized by variability factors.

AR Bl K] 7 1 5 D 40 € DX

relative priority

RS

The priority between orders filtering by zone color (general reference)

and buffer penetration (discrete reference).

EIRPEEX BT (k2% MRgsE st (AEE
HH T 5%) RFEL T

replenished override part

A strategically determined and positioned part using a static (buffer

zones are manually defined) three-zoned buffer for planning and

A A A T AN ]
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DDMRP #5278 o5 Z4 (BJ5#4
/eD)

execution. Planned adjustments, however, can be used with these

buffers.
{ERERS (G XORNETFIE D) =Bt X T HEFE AT

TR PR A o SRTAT,  THRIVE B AT AR I B g ph X AL
CFE A X AP AR X IGIEAT 35 7 B D

replenished part

DDMRP #h 5 2241 (R AL

A strategically determined and managed part using a dynamic three-
zoned buffer for planning and execution. Buffer zones are calculated

using buffer profiles and specific part attributes such as ADU and DLT.

il P Eh A = g b XBEAT THRIATSAT (s T 1F . Geih X A 22
PRBC B SRR E I AEJE % (4 ADU AT DLT) R4

sales order visibility horizon

BT AL X ]

The time frame in which a company typically becomes aware of sales

orders or actual dependent demand.

Ox W R AT BB T B RR A R SR KIS 8] X 18]

seasonality adjustment

FHPER

Manipulations to the buffer equation that affect inventory positions by

adjusting buffers to follow seasonal patterns.

I N A NG 7 R T B G b X DLSE Wi FEAF AL, DAIS 3
T PR

significant minimum order

quantity

(BFER) fMNEITE

A minimum order quantity that sets the green zone of a buffer.

BCE G2 b X 2R 0 DO iR R T

Spike

R

The comparatively large upward or downward movement of a value

level in a short period.

AR KA AR R I A AR BOR (8 1) _E B T )32 30

stock out (SO)

An item that is not immediately available in stock (ref APICS dictionary)

FAYRUER PEAEAAT 45 (S APTCS JA] i)

b S A A 3 B0 A TR 6]
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An item that is not immediately available in stock and has a
stock out with demand (SOWD)
requirement

A R sk B2 (SOWD) ~ .
FAVIRER AT, EARR

A notification of a strategically stocked item indicating a lack of
Stock out with Demand Alert
inventory on hand and a presence of a requirement

A T RIE MR BT
e — P PR VR T L, R W] H AT FOREET A 2

The enterprise’s evolutionary loop in the strategic relevant range as
defined by a process of emergence, feedback and selection where
emergence is a reconfiguration of the system triggered externally or
internally, feedback is a set of defined signals and triggers that are
monitored by adaptive agents and selection is decisions, actions, and
strategic adaptive cycle learning in response to the signals and triggers which may or may not

result in another reconfiguration at the strategic level.

]/ A S PRI B2
AV TE R BEAE DG A I EIB R, & SORTRPL. RORAIE £
T2, JWBLRSMBE SR MRS EH, REUE—HE LGS
Ffib, R EERAREE S, RN ] B S B e g A S
FOEENS 2 1 _F 5 — R EHAC B S 5 AR B FTE ULk . AT 3)
2T

The process of determining where to put inventory that will best

protect the system against various forms of variability to best meet

strategic inventory positioning market needs and leverage working capital.

A 1 A SE AL RSB EAT AL B L FEAFIRARE, REs AL RS REAZ AN
BRSNS AR DAIE BB A 2 T g w SKIIFA R B ia 58
LM HE.

The time frame in which assumptions are valid for longer range
trategi I t

strategic refevant range planning and decision making and the Demand Driven Adaptive

% P 4 S 91 Enterprise (DDAE) framework. The strategic relevant range is

typically defined as beyond the cumulative lead time of the
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environment as necessary to make capacity and infrastructure

decisions.

TS 1 E I 18] Y B XA I T RR 2R S o e DAL 7R SR 3R 5h
B I8N R G A HEZR S H R AR T AT R LA B o XA IS AH 9%
VOB ZOE SONH S AHs BT R ], LAREDS
LR 7 B AR A Rt R 3

Adjusting the timing of the application of a demand adjustment factor

supply offset to account for long lead time components.

VAN PR BIASAT JE A, T8 R R S e R SR A R SR IA B[R] 2
T B BT H

synchronization alerts Alerts designed to highlight problems regarding dependencies.

1|
Na
S
i

B RS H S R ARG 2R ] R T

The enterprise’s evolutionary loop in the tactical relevant range as
defined by a process of emergence, feedback and selection where
emergence is a reconfiguration of the system triggered externally or
internally, feedback is a set of defined signals and triggers that are
monitored by adaptive agents and selection is decisions, actions, and
tactical adaptive cycle

learning in response to the signals and triggers which may or may not

B A B & MAE ER result in another reconfiguration at the tactical level.

AV AE SR VLR N AR, € ORI RBIE
R, JWILAES AN S AR I R G E AL, B A X
B, hEERACH RS, EHEE N ] §E -5 B r] g
Ae B 1 _E 53— R EHTC B A 5 AN A g A R
R ATHIRE

) The time frame in which assumptions are valid for the near-term
tactical relevant range

range; past, present and short-range future for the operation and

AP 5 adaptation of the Demand Driven Operating Model (DDOM). The

b AL ER ARG EETEER 1839 SMF 108 7% E & 3005 EREL 5 201101 w4F 86-21-54281551

Shanghai SCOM Consulting Co. Ltd www.chinascom.com  Tel 86-21-54281551  info(@scom.org



'SCOM,

Demand 4

Driven A
BA1Bh A AR SR INSTITUTE

tactical relevant range is typically defined as one cumulative lead time

in the past to one cumulative lead time in the future.

X i SRIKBNZ E L (DDOM) R AT R . (1) —ANTE 5 1Y
BN RO TEHESE s B Ead 2c. BRAE AN AR R . RAAH
KNG E SO % 19— BT E BRI — A Rl
B,

The analysis and process employed to define the relevant factors and
dependencies in an organization or system to construct appropriate
business rules and operating strategies that maximize velocity,

visibility, and equity. Within the DDRMP framework, thoughtware is

thoughtware commonly referred to regarding applying the inventory positioning

4T 2 factors.
7E [5 14 (Firmware) /T4 (Hardware ) /% A2F (Software) 2 #h ) o - 18,
Yoy, SONBYETT R T CH R S A G
AT R B AR, DAR s 4 M 25 R U 32 S 5
W&, fEIE. AR AR KA. fE DDRMP HEZEH,
277 A 5 e L EAT € LR T 5K

TOG Acronym of Top Of Green

TOG SR X TR 46 S

top of green (TOG)

ZRIXTiHER (T0G)

The quantity of the top level of the green zone. TOG is calculated by

the sum of red, yellow, and green zones.

RO TR B . TOG=L (0, B (AR £ (5 X 45 FrR) e T

top of red (TOR)

2L X TR (TORD

The quantity of the top level of the red zone.

21 DX X I T 11 K fE

top of yellow (TOY)

X TE (TOY)

The quantity of the top level of the yellow zone. TOY is calculated by

the sum of the red and yellow zones.

PO TR . TOY=20t, B XIS A

TOR

Acronym of Top Of Red

b S A A 3 B0 A TR 6]
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TOR X TRA 46 S
TOY Acronym of Top Of Yellow
TOY X TS 46 5

Coefficient to be applied to the red zone base to calculate the red zone
Variability Factor (VF)
safety zone.

B ¥
T AL X 20 2 e X AR 7 R A
The middle layer of the buffer level coded with yellow to convey a
sense of warning. The yellow zone is the rebuild zone for replenished
vellow zone and replenished override buffers.
WX

X E, HEERR, MRS s . HEXER
FIFEFIRD 7075 6 78 4 i X R X I

Adjusting part buffer zones by applying a multiplicative factor to the
zone adjustment factor
value of the zone.

DX sk ] e A \ : »
e DX AR P st i 5 PR ok N R A A b X
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