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Event Description： 

The poster hyperlink：          https://mp.weixin.qq.com/s/XpVDhWQJ_KhOdZPU9A9chg          

Event Name：      How to reduce costs while improving service levels - Optimization of logistics 

network planning.      

Venue：   online    ；Event No.     24477    ；Date & Time: September 11, 2024; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：      1.5              

Event Content  

⚫ Regarding "Logistics Networks" 

⚫ Regarding "Logistics Network Planning" 

⚫ Logistics Network Planning Methods 

⚫ Implementation of Logistics Network Planning 

⚫ Practical Case Studies Sharing 
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Instructor Introduction 

Wenbin Zhao 

⚫ He specializes in the field of logistics and supply chain, with 15 years of experience in 

logistics management and optimization in large foreign enterprises and consulting firms. 

⚫ Based on his experience with network optimization consulting projects in the chemical 

industry and 3PL sectors, he has led the establishment of a methodological system for 

network optimization, creating a set of standard implementation pathways for network 

optimization consulting projects. 

⚫ He has a background of over a decade working in the supply chain management centers of 

Fortune Global 500 multinational companies, where he has been engaged in logistics 

planning, management, procurement, and process reengineering. 

⚫ He currently serves as a senior project manager at a professional logistics consulting firm, 

leading the development of logistics network planning consulting products, and focusing on 

consulting services in network planning and logistics optimization. 
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