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To: Haixue Zhou, Zheng Lei, JinBingtao, Lin zhu, MI MI, Dai Yinggian, Jingwei Zhou, Yue Nian,

Ling Liu, ChangleiWang, Yanchun Qin, Yan YANG, Jinnian Tang, Dongyi Liu, Qian Jiang, Shenxi
Ai, JJANWEN XU, Shipping, Jieting Liang, Xiaomin Zhu, JunhuiZhou, Shi Caiyu, Zhang Tingting,

Lu tingjue , Yu Yan, Wei Wang, YUKE ZHENG, Wentao Liu, XiuNong Lin, YEONSOO HONG,
Hong Xie, Hui Yao, PAN WANG, Zhang Ruili, Liang Cao, Xian Zhang, XU HONG, YaFeiZHU,
xiang feng, SHENJIE, Xiao Feng, WEIJIN, Libo Liu, gao peng, JIE SUN, jidong lu, zhangyiping,

wangjixin, WeiFang, Yan Tian, Qing Cai, Yuwei ZHENG, Lizhong Xiao, ouyang qi, JIE XIONG,

Zhonglu Zhang, HE Al, Hua Qi, ZHOU LI, Renging Huang, ZHAO XIN, Ganxian Lian, Yifan
WANG, LiYanli, XINQI, LiYan, Weiyi Lu, Shuyu Zhou, Guang Zeng, WANG LIYU, JingyiZHOU,

Junying Zhang, YangZhong, WEIQILIAO, WANG QIANYUN, Cheng Huang, Wenbin Feng, Dan
Wu

From: SCOM

Event Description:

The poster hyperlink : https://mp.weixin.qg.com/s/Ov99EKuMLggmF 10xeiNfQ
Event Name: Efficient Capacity Planning Analysis and Flexible Production Scheduling
Venue: online ; Event No. 25491 ; Date & Time: January 16, 2025; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points : 1.5
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Event Content

Four Manufacturing Strategies for Master Production Scheduling

Precautions in the Process of Formulating Master Production Schedule

Application of Inventory Strategies in Scheduling Production Plans

Core Data of Production Plans: Planning (Time) Horizons, Fences and Zones
Understanding Available to Promise (ATP) to Improve On-Time Delivery

Basic Steps in Formulating and Selecting Capacity Planning

Rough Cut Capacity Planning (RCCP) and Capacity Requirements Planning (CRP)

Core Input Data Related to Capacity

How to Optimize and Reduce Capacity in the Case of Excess Capacity?

Improving Overall Equipment Effectiveness (OEE)

Case Sharing: Capacity Planning in the Supply Chain of a Multinational Manufacturing
Enterprise to Support Global Supply

Development Trends in the Integration of Rough/Fine Capacity Planning and
Production Scheduling Management

Q&A Session

Instructor Introduction

Employer/Presenter’s signature :

Having over 25 years of experience in supply chain and excellent operational management
of Fortune Global 500 multinational manufacturing enterprises;

Skilled in multi - level supply chain process diagnosis and optimization, promoting supply
chain organizational change, cross - departmental collaborative multi - level S & OP process
optimization and supply chain performance improvement; also skilled in building excellent
enterprise operation systems and enhancing the culture of excellent enterprise operation;
Solving key business pain points of enterprises through practical application of
methodologies such as Lean Six Sigma, optimizing costs, improving customer satisfaction
and operational efficiency, etc,;

Formerly served as Global Supply Chain Planning Manager of Dow Corning (Dow Chemical),
leader of supply chain planning and logistics team of China plant, and leader of excellent
supply chain operation in Greater China region;

Formerly served as Excellent Operation Manager of General Motors China and Lean Six

Matsn

Sigma Master Black Belt.

rd

I

Lk g s b E LA TRA S (SCOM-E#4%)  Shanghai SCOM Enterprise Management Consulting Co., Ltd
LT ¥R 1839 S 108 Sk JE 2316 & Tel: 86-21-54281551  info@scom.org www.chinascom.com



mailto:info@scom.org

