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Event Description： 

The poster hyperlink：            https://mp.weixin.qq.com/s/Ov99EKuMLgqmF_l0xeiNfQ           

Event Name：         Efficient Capacity Planning Analysis and Flexible Production Scheduling                   

Venue：   online    ；Event No.     25491     ；Date & Time: January 16, 2025; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                
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Event Content  

⚫ Four Manufacturing Strategies for Master Production Scheduling 

⚫ Precautions in the Process of Formulating Master Production Schedule 

⚫ Application of Inventory Strategies in Scheduling Production Plans 

⚫ Core Data of Production Plans: Planning (Time) Horizons, Fences and Zones 

⚫ Understanding Available to Promise (ATP) to Improve On-Time Delivery 

⚫ Basic Steps in Formulating and Selecting Capacity Planning 

⚫ Rough Cut Capacity Planning (RCCP) and Capacity Requirements Planning (CRP) 

⚫ Core Input Data Related to Capacity 

⚫ How to Optimize and Reduce Capacity in the Case of Excess Capacity? 

⚫ Improving Overall Equipment Effectiveness (OEE) 

⚫ Case Sharing: Capacity Planning in the Supply Chain of a Multinational Manufacturing 

Enterprise to Support Global Supply 

⚫ Development Trends in the Integration of Rough/Fine Capacity Planning and 

Production Scheduling Management 

⚫ Q&A Session 

Instructor Introduction 

Steele 

⚫ Having over 25 years of experience in supply chain and excellent operational management 

of Fortune Global 500 multinational manufacturing enterprises; 

⚫ Skilled in multi - level supply chain process diagnosis and optimization, promoting supply 

chain organizational change, cross - departmental collaborative multi - level S & OP process 

optimization and supply chain performance improvement; also skilled in building excellent 

enterprise operation systems and enhancing the culture of excellent enterprise operation; 

⚫ Solving key business pain points of enterprises through practical application of 

methodologies such as Lean Six Sigma, optimizing costs, improving customer satisfaction 

and operational efficiency, etc.; 

⚫ Formerly served as Global Supply Chain Planning Manager of Dow Corning (Dow Chemical), 

leader of supply chain planning and logistics team of China plant, and leader of excellent 

supply chain operation in Greater China region; 

⚫ Formerly served as Excellent Operation Manager of General Motors China and Lean Six 

Sigma Master Black Belt. 
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