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Event Description:

The poster hyperlink: http://event.3 1 huiyi.com/1960879970

Event Name: Use modular hierarchies to manage supply chain risk

Venue: online ; Event No. _ 20286 ; Date & Time: November 18, 2020; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points : 1.5

Event Introduction :

The SCOR model provides a standard supply chain management reference framework for enterprises. Taking
SCOR as the starting point to build supply chain risk management model can enable enterprises to integrate supply
chain risk into the daily business of supply chain more quickly. Modularized and hierarchical management of
supply chain risks can gradually improve the ability to resist supply chain risks.

1. The SCOR briefly

2. Combination of SCOR and supply chain risk

3. Practical application and use tools in enterprises - case sharing

4. Future development trend of supply chain risk management

Instructor Introduction

Wang Wei (Andrew)

SCOR-P
Andrew has been working for LG Electronics, Lenovo and other companies. He has been engaged in supply chain

operation management, supply chain process optimization, supply chain data analysis and other related work. At
present, he works in No.9 Robot Co., Ltd. as a senior supervisor of supply chain risk management. His main work

is to establish a supply chain risk management system.
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