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To: Qikai Shen,jian feng,Jing Yan, JUAN SONG,Yi Zhang,FANLI KONG,Jing Xue jinzhou qiu,Ying
Ma,Yue Chen,Yingjie Lu,Shenzhen Zhang,RUN ZHUO,Guang Zeng,Yuxia Ma,Jianwen Xu,Shan
Wang,MEIHUI WANG,NING LENG/Jieying Zhu,Ailing Sun,feihong guan,Wang Yiyun,Ling Liu,Lin
Peng,Wei Yang,Haibing Jiang,Wang weihuang,Cong Weilong,xia cao,JING WANG,Yue
Deng,RUIGANG LI, xianzhang,Xin Yin,CHUNGTIEN WU,JINHUA MAO,Lizhaohui,BIN ZHENG,Wang
Liyu,huaizhong zhou, XUAOJIA GUOQ,Liang Liu,Wei Fang,SUN CHENGDAN, Xiaoying
Zhang,mingxiang mu,Xiao Feng,Hongxia Li, XIANFENG WANG,Wei Jin,Caihe Chen,Jing
Zheng,Yingying Liu,Wang Yufeng,CAN TANG,Kanghong Zhu,Juan Sun,WEIWEN
ZHANG,SHANGYU ZHANG,Zhengrong Yu,ChiKong Kwok,Cheng Huang,Yan YANG,YUAN
YAO,Ying Wan,Yangou Zhou,Qian Jiang,Shengming Zhou,lixin_Yu,Yan Tian,jin yin,jidong
lu,Yinghui Niu,Guangxia Zhang,Liang Cao,Yanting Chen,yongjun Yin,Yifan WANG,Tianchao
Gu,Lingling Zhu

From: SCOM

Event Description:

The poster hyperlink : http://event.31huiyi.com/2230851803

Event Name:  Great use of pull to create a superior supply chain

Venue: online ; Event No. 22367 ; Date & Time: June 29, 2022; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction

1) pain & pit of the road to excellence

2) process optimization principles: flow, pull, reality but drive

3) borrowing from McKinsey 7S model to share the source of creating pull
4) cases and results sharing

5) questions and answers

Instructor Introduction

20+ years of supply chain end-to-end supply chain optimization and organizational development
experience at all scales, trained 200 Lean and Six Sigma Black Belt change agents. Participated in
improvement weeks in multiple countries (Japan, US, Vietnam, etc.), led hundreds of
improvement weeks of all types, and is known by colleagues as the supply chain doctor. Leading
structured change process, he is good at using the momentum (leverage/create momentum), the
Tao (create culture & heart flow), and the art to synchronize organizational change and
development. Creates solutions for organizational evolution with heart and spirit.
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