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Event Description:

The poster hyperlink : http://event.31huiyi.com/1871420243

Event Name & No: Strategic purchasing management and leadership

Venue: online ; EventNo. _ 20262 ; Date & Time: June 3, 2020; 20:00-21:45
Event Hours: 15h ; Professional Development Points: 1.5

Event Introduction :

There are two key points for good and bad business results: strategy and management. Only when the strategic
direction of the enterprise is right can the development of the enterprise be hopeful, and management is an
important guarantee to achieve the strategic goal. With the increasing significance of purchasing and supply chain
management for the survival and development of enterprises, the functions of purchasing and supply chain are
becoming more and more important in enterprises.

1. The far-reaching impact of the new crown epidemic on the procurement and supply of enterprises;

2. Difference between purchase and supply;

3. Aspects, lines and points of strategic procurement;

4. Organizational structure, management and culture under strategic procurement.

Instructor Introduction

Liu Yiyun

She is an off campus graduate tutor of Xi'an Jiaotong-Liverpool University and an authorized lecturer of SCMP of
China Federation of logistics and purchasing. She has nearly 20 years of working experience in supply chain
management such as procurement and logistics
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