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Event Description： 

The poster hyperlink：               http://event.31huiyi.com/1912999167                             

Event Name：            Supply chain cost reduction system strategy                                  

Venue：    online           ；Event No.   20275  ；Date & Time:   September 02, 2020; 20:00-21:45     

Event Hours:        1.5 h                 ; Professional Development Points：      1.5                

Event Introduction ： 

We need to re-examine the meaning of cost, in-depth analysis of the main causes of cost. From procurement to 

supply chain, marketing, RESEARCH and development, and even the company's business strategy. Only by 

recognizing "cost" from top to bottom and formulating systematic management strategies can we achieve the 

original goal of "reducing ineffective cost, improving strategic position of the company, and finally winning 

competition and retaining customers". 

1. Brief introduction of my supply chain management practice and learning 

2. Requirements of new industrial society for supply chain management 

3. Introduction to SCOR supply chain operation model 

4. Main components of supply chain cost 

5. System cost reduction strategy 

http://event.31huiyi.com/1912999167
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6. Sharing of cost reduction implementation cases 

Instructor Introduction 

Zhang Ping 

Executive of a manufacturing group, expert in business operations management, Bachelor of Engineering, SCOR-

P； 

With more than ten years of experience as a professional manager, I have cultivated my strong ability of systematic 

management and overall planning, as well as my professional quality of professional dedication and strong 

executive ability. Good at enterprise strategic planning and implementation, including process system 

standardization construction, human resource management, especially good at supply chain management system 

management. 
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