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Event Description:

The poster hyperlink : http://event.31huiyi.com/1874193279

Event Name & No: Reguirement driven MRP project implementation experience

Venue: online ; Event No. _ 20263 ; Date & Time: June 10, 2020; 20:00-21:45
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

Industrial heavy-duty connector is a manufacturing industry with high management difficulty. The company has
5000 kinds of finished products /SKU10000 kinds, 15 days of manufacturing lead time, how to guarantee 3 days of
delivery? How to make production plan, reduce chaos and improve delivery rate without paying huge inventory
cost has become the driving force for the production planning department of enterprises to find a set of scientific
inventory model and generate production plan Suggestions.

After the project was approved, the project members took advantage of the principles and methods of DDMRP to
make a trial of DDMRP.

1. DDMRP principle comment

2. Driving force and goal of improvement

3. Manufacturing process and difficulty of industrial heavy-load connector production

4. How do we choose decoupling points and 27 product buffer configurations

5. How did we do that

6. Rough results and ongoing practice

Instructor Introduction

Ou Jianhang

He is a production management expert based in discrete manufacturing enterprise production management
innovation and information/intelligent construction, currently the deputy General Manager of Yamaha Engine

(Xiamen) Information Systems Co., LTD.
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