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From：SCOM 

 

Event Description： 

The poster hyperlink：          https://mp.weixin.qq.com/s/vYZMC39_h9UIUbGw1EZ6LQ          

Event Name：              Go Beyond Inventory and Rebuild the Supply Chain Architecture                        

Venue：   online     ；Event No.       23404        ；Date & Time: Mar. 16, 2023; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

Event Introduction  

Mr. Zhang will discuss with a number of supply chain department heads to return to the most 

basic logic of supply chain management, and introduce a set of unique ideas and high-level 

methodology, so that you can upgrade your cognition to re-establish the overall framework and 

systematically solve the many chaos around the supply chain and operations, to be a "through" 
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supply chain person. The webinar will enable you to upgrade your cognition and rebuild the 

overall framework. 

Instructor Introduction 

Philip Zhang 

Founder of Marseille Supply Chain Facilitation Center, Shanghai Jiaotong University 

TOCE Certified Expert, Goddardt Institute (2006) 

Project Director, Goddardt Consulting Group (Israel) 

Founder of TOC Flagger Forum 

He has 25 years of experience in supply chain management in global leading companies 

(Schneider Electric, Alcatel, Bekaert, China National Heavy Industry Corporation) and in 

consulting companies (Gaudrat, Satyam), specializing in business model design, supply chain 

model customization, management system design. 

Afterwards, he switched to TOC theory and studied under several TOC masters (Dr. Gaudrat, ELI 

S., Lisa S., etc.); he has worked on many successful TOC projects in the areas of production 

management, supply chain management, project management, performance measurement, 

marketing, business model, etc. He is now working on the best way to effectively implement and 

create breakthrough performance in China. He is now working on the best practice business 

model for effective implementation and breakthrough performance in China. 
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