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From: SCOM

Event Description:

The poster hyperlink : http://event.31huiyi.com/2204622397

Event Name: Six Sigma case Analysis-learn the essence of LSS through case study
Venue: Online ; EventNo. 22354 ; Date & Time: April 6,2022;20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

1.A brief introduction to six Sigma Methodology.
2.How to define a project (definition phase).
3.How to measure variables (measurement phase).

4 How to analyze factors (analysis phase).

5.How to improve the project (improvement phase).
6.How to improve the project (improvement phase)

Introduction

Zhenyu Li

He is a Business Administration (MBA) from Huazhong University of Science and Technology, a
Bachelor of Engineering (IE) from Xi'an Jiaotong University, and a Lean six Sigma Black Belt Master
(MBB). He has worked for well-known foreign companies such as 3M, Ingersoll Rand-Trane Air
conditioning, Tyco Electronics, Shanghai ABB switch Co., Ltd. (formerly GE EPIS BU SJV) and other
well-known foreign companies.
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