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Event Description： 

The poster hyperlink：       https://mp.weixin.qq.com/s/lhBIdFQ-miI0N_K6lvl3BA        

Event Name：                    Case Study: Supply Chain Project （SCOR DS）                                   

Venue：   online     ；Event No.      23429       ；Date & Time: August. 30, 2023; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

 

 

 

Event Content  

1.A basic introduction to SCOR DS. 

2. Project background, rationale, approach, and objectives.  

3. Methodologies employed, including Maturity Assessment. 
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4. Project findings. 

5. Utilization of the SCOR model for enhancement initiatives and improvement programs.  

6.Lessons learned.  

 

 

Instructor Introduction 

Joe Yuan  

Joe Yuan has nearly 20 years of experience in the supply chain field of Fortune Global 500 

enterprises, as well as many years of overseas learning and training experience. He holds the 

four most important certifications in the supply chain sector. He has served as a member of the 

expert group of the multinational procurement center and a senior management consultant for 

many enterprises. Helped more than 300 companies complete diagnostic assessments and 

improvement plans. 
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