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From: SCOM

Event Description:

The poster hyperlink: http://event.31huiyi.com/2199901417

Event Name: The method of saving mold changing time

Venue: Online ; EventNo. 22352 ; Date & Time: March 25,2022;20:00-21:30
Event Hours: 1.5h ; Professional Development Points 1.5

Event Introduction :

1. A five-step mold changing method for increasing production capacity and shortening delivery
time.

2.Master the best mold change method, corresponding to the needs of frequent mold change in
multiple batches.

3. Take you to understand the internal movements, external movements, reduce waste.

4. Let you know where the wasted time of mold change is.

She is an intelligent manufacturing scholar, quality tools lecturer, lean tools lecturer.
She has 20 years of experience in manufacturing and quality management, and has served as a
quality management consultant for valve companies and lighting companies.
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