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Event Description:

The poster hyperlink: http://event.3 1huiyi.com/1956191544

Event Name: Network based forecasting and inventory management

Venue: online ; Event No. _ 20285 ; Date & Time: November 11, 2020; 21:00-22:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction :

Inventory management is an important part of supply chain management. Good inventory management is an
important guarantee to ensure the strategic implementation and enhance the competitiveness of enterprises. Due to
the limitation of technical conditions, in the past traditional inventory management system, how to balance the
response speed to customers and the pursuit of lean supply chain has always been a difficult problem.

1. Forecast Forecast:

® Forecasting in operations and supply chain management

® Type of prediction

® Network-based forecasting

2. InventoryManagement:

® Understanding inventory management

The difficulty and challenge of inventory management

The importance of inventory management

Several important ideas and strategies of inventory management

Inventory management in the Internet of Things era

Instructor Introduction

TuFeng

® Senior enterprise management training lecturer, consultant
Experienced corporate executive coach

Graduated from Tsinghua University majoring in clectrical automation

China Europe International Business School EMBA

26 years working experience in China, USA and Canada
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