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ZHAO, Lingling Zhu, FANG HUANG, Siqi Liao, tingxi xu, Yinghui Niu, Haibing Jiang, LIJUN
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Kwok, WEIQI LIAO, GUO YAN, SUN CHENGDAN, Ling Wang, Yue Cheng, jidonglu, lJin
Yin, Ying Wan, Haina Zhang, chengruwen, YANG QI, Yue pan, Jiangwei Zhang, Siyang Hu
From: SCOM

Event Description:

The poster hyperlink: http://event.31huiyi.com/2270017893

Event Name: How to Properly Plan, Draw and Use a Vaule Stream Mapping

Venue: online ; Event No. 22386 ; Date & Time: Oct. 26, 2022; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction

1) The Role of Value Streams

2) Mapping the value stream

3) ldentifying problems

4) Improvement methods
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5) Optimization plans, systematization and standardization

6) Questions and answers

Instructor Introduction

Star Yang

He has been the factory manager of Hot Motion Electronics, vice president of operations at
Goer, production director at Midea, industrial engineering manager at Flextronics, and industrial
engineering section leader at Foxconn. He specializes in lean factory planning and provides
training on lean, supply chain, quality, and operations.
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