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Event Description：

The poster hyperlink： https://mp.weixin.qq.com/s/070-p_DSfRS9kZbCbMUrDg

Event Name： The Must-Fill Gap in Supply Chain & Operations: Project Management

Venue： Online ；Event No. 26543 Date & Time: March 11, 2026; 20:00-21:30

Event Hours: 1.5h ；Professional Development Points： 1 .5

Event Content

 Myths and Realities of Project Management

 Core Concepts of TOC Critical Chain Project Management (CCPM)

 Practical Insights into the OpenTOC Project Flow Model

 Benchmarking Case Studies

 Q&A Session
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Instructor Introduction

Feng Zhang

 Facilitator, OpenTOC Think Tank / Principal, Dunji Consulting

 Executive Committee Member, SCOM Supply Chain & Operations Managers Club

 Founder, SJTU - KEDGE Supply Chain Promotion Center (former)

 Instructor, Supply Chain & Operations (Production)

 Project Director, Goldratt Consulting (former)

 TOCE Certified Expert (Goldratt Schools, 2006)
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