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To: Dai Yingqgian, YaFeiZHU, Haixue Zhou, Xiaomin Zhu, Zhenglei, Weiqiong Ran, BIN ZHENG, Xiaoyan
Bai, Yanchun Qin, Guibin Li, Yi Ye, Jiali liang, Shenxi Ai, YIQUNZHANG, FAN XIA, Zhu Bingwei,

CHUNTANG LI, Shengli Lu, WEIQI LIAO, Zhonglu Zhang, xiaofei yan, XI GAO, yinghui Niu, Cai Wang,
Yanfang Tan, An YAN, Cheng Huang, WEIJIN, Hong Luo, Lin Peng, LINJING WANG, Junru Sun, PAN
ZHENHUA, Dong Yan, Wenbin Feng, RUN ZHUO, Tiantian Shi, Ying Liu, PANG ZHENHONG, xiang feng,
XIANFENG WANG, Yan Luo, Jie Shen, Wanhe Yu, JIANWEN XU, Guojun Wang, Jieqi Li, Gang Yu, Yanli
Li, GUO YAN, Zhilan Li, Wangao Jiang, XiuNong Lin, Xuan Zhang, YEONSOO HONG, Qianyun Wang,
Yifan WANG, yichen zhang, Jiarui Yang

From: SCOM

Event Description:

The poster hyperlink : https://mp.weixin.qq.com/s/070-p_DSfRS9kZbCbMUrDg
Event Name': The Must-Fill Gap in Supply Chain & Operations: Project Management
Venue: Online ; Event No. 26543  Date & Time: March 11, 2026; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Content

Myths and Realities of Project Management

Core Concepts of TOC Critical Chain Project Management (CCPM)
Practical Insights into the OpenTOC Project Flow Model

Benchmarking Case Studies
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Q&A Session
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Instructor Introduction

Feng Zhang

Facilitator, OpenTOC Think Tank / Principal, Dunji Consulting

Executive Committee Member, SCOM Supply Chain & Operations Managers Club
Founder, SJTU - KEDGE Supply Chain Promotion Center (former)

Instructor, Supply Chain & Operations (Production)

Project Director, Goldratt Consulting (former)

YV V V VY VY V

TOCE Certified Expert (Goldratt Schools, 2006)
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