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Event Description： 

The poster hyperlink：               https://mp.weixin.qq.com/s/U7jdx_g-ueFHsytqKZb9nA                

Event Name：       Logistics Network Optimization – Reshaping Corporate Competitiveness in Just 1 Hour 

What We’ll Cover       

Venue：   Online      ；Event No.     25522   Date & Time: September 3rd, 2025; 20:00-21:30   

Event Hours:           1.5h               ；Professional Development Points：       1.5                

Event Content  

• The scope of logistics-network planning 

• Modeling and analyzing the logistics network 

• A proven project roadmap for network-planning initiatives 

• Understanding logistics-demand patterns 

• Dissecting logistics-cost structures 

• Identifying high-impact optimization levers 

• Which types of companies need a formal network-planning exercise? 
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Instructor Introduction 

Wenbin Zhao 

⚫ Specializes in the field of logistics and supply chain, with 15 years of experience in logistics management and 

optimization at large multinational corporations and consulting firms. 

⚫ Led the establishment of a methodology system for network optimization, developing a standard 

implementation path for network optimization consulting projects. 

⚫ Has over a decade of experience working in the supply chain management centers of Fortune Global 500 

multinational companies. 

⚫ Serves as a senior project manager at a professional logistics consulting firm, leading the development of 

logistics network planning consulting products. 
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