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To: Yingqgian Dai, Weiqiong Ran, Lei Zheng, ZhangLi, Siqi Liao, Ying Liu, Yan Luo, wang weijia, Zhong Yu,
Shengli Lu, Jinnian Tang, Linjing WANG, Qian Jiang, Meng Xi, Yan Lin, xiang feng, Lin zhu, Wei Fang, Qing
Chen, Yue Nian, Qianyun Wang, Lin Peng, YIQUNZHANG, Fan Xia, Zhu Bingwei, Cheng Huang, Xiaozhou Wen,
Xingwei Han, Dan Wu, Lizhong Xiao, Qi Hua, Yiping Zhang, Guojun Wang, Hui Yao, Caiyu Shi, WEI JIN,
Wentao Liu, Ying Zhang, Huiting Yao, FANG HUANG, Junru Sun, Yi Chen Zhang, Heming Zhong, JIE XIONG,
Shaogian Zhang, Hong Xie, Zhengrong Yu, Haixue Zhou, Xuan Zhang, Wenbin Feng, Changhao Jiang, Ruili
Zhang, Na Ji, Jie Shen, Tiantian Shi, Ganxian Lian, Yanchun Qin, Yuxia Ma, Shenxi Ai, MEIHUI WANG, LiYan,
Jie Sun, Junchao Feng, Fan Xiaoyan, Guowei He, Xin Zhao, Quan Zhang, Yifan WANG, ZHANG Y1, Guang Zeng,
Baini Guo, Jun Hua, YaFeiZHU, ShengHui ZHAI

From: SCOM

Event Description:

The poster hyperlink : https://mp.weixin.qq.com/s/b-mHHPahesWpWrq2F1 WHIA
Event Name: Master Lean Thinking, Propel Operational Excellence

Venue: Online ; Event No. 25525  Date & Time: Sept 26, 2025:; 20:00-21:30
Event Hours: 1 ; Professional Development Points: 1

Event Content
® Transparency: A systematic approach to problem-solving
@ Capability Boost: Sharpen structured problem-solving skills, spot waste, uncover improvement opportunities,

and apply proven tools to eliminate root causes
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Instructor Introduction

Elsa Xu

@ Global Best Employer — Head of Lean & Distribution, North Asia

® |5+ years end-to-end logistics management across multinational groups

@  (ertifications: Lean Master / Lean Trainer, MBA (SISU), Certified Supply-Chain Manager, Co-founder of the
WeChat blog “Supply-Chain Stories”
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