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Event Description： 

The poster hyperlink：             https://mp.weixin.qq.com/s/rk_NOzpRzJxcdVZq2AdekA                 

Event Name：         Real-World Case: The Digital Code Behind a World-Class Retail Supply Chain           

Venue：   Online      ；Event No.     25524   Date & Time: September 17th, 2025; 20:00-21:30   

Event Hours:           1.5h               ；Professional Development Points：       1.5                

Event Content  

• Three Big Questions in Digital Supply-Chain Transformation   

• The Stable Triangle for a Successful Digital Supply-Chain Transformation   

• The Complete Digital Supply-Chain Capability Map   

• Case: Strategic Planning & Implementation of a Logistics Transformation for a Central SOE Manufacturer   

• Case: A State-Owned Enterprise’s Digital Supply-Chain Transformation Project   

• Case: A Digital Supply-Chain Project with Contractually Promised KPI Improvements   

• Three Stages of Supply-Chain Technology Innovation   

• Supply-Chain Systems in the Age of AI   

• Q&A 
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Instructor Introduction 

Jiaohui Yang 

⚫ Head of Digital Supply-Chain Consulting & Execution Systems, Cainiao Logistics Technology (Alibaba) 

⚫ 20+ years of supply-chain strategy planning and operations management 

⚫ In recent years, focused on large-scale digital supply-chain transformation projects 

⚫ Has led successful end-to-end transformations for leading companies across food & beverage, alcohol, 

cosmetics, footwear & apparel, industrial goods, energy, transportation and more. 
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