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Event Description： 

The poster hyperlink：                https://mp.weixin.qq.com/s/k5X33Cg4BBCNJljhFXO5gA              

Event Name：                     Sharing on Procurement Risk Control for Startups                      

Venue：   Online      ；Event No.     25521   Date & Time: August 27th, 2025; 20:00-21:30   

Event Hours:           1.5h               ；Professional Development Points：       1.5                

Event Content  

• Definition of procurement risks 

• Classification of procurement risks for startups 

• Case analysis: Procurement and development of complex customized materials for new projects 

• Risk control tips 

• Q&A 
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Instructor Introduction 

Leon 

⚫ Work Experience: 14 years of practical experience in procurement and supply chain management, including 5 

years as a procurement management role at the supply center of a leading domestic packaged drinking water 

and beverage enterprise, and 9 years as a supply chain leader in an implantable and interventional medical 

device company. 

⚫ Areas of Expertise: Sourcing and project procurement, cost control, and building procurement and supply 

chain systems from scratch. 

⚫ Educational Background: Master of Business Administration (MBA), Zhejiang University 
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