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Event Description： 

The poster hyperlink：                 https://mp.weixin.qq.com/s/3PIlWgABPlXKO2xS646K6g           

Event Name：        From DDMRP to DDOM (Demand Driven Operating Model) Practice Sharing                       

Venue：   Online      ；Event No.     25515  Date & Time: July 16th, 2025; 20:00-21:30     

Event Hours:           1.5h               ；Professional Development Points：       1.5                

Event Content  

⚫ What are DDMRP and DDOM and what are their differences (briefly) 

⚫ Some practice cases of DDOM (manufacturing and distribution) 

⚫ Innovative cases of applicable methods for the DDMRP model 

⚫ Q&A Session 
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Instructor Introduction 

Jianhang Ou  

⚫ Vice General Manager of Yamaha Motor (Xiamen) Information Systems Co., Ltd. and Deputy Secretary-

General of Xiamen Torch Industry Federation. 

⚫ Rooted in production management innovation and informatization/intelligent development of discrete 

manufacturing enterprises. 

⚫ Spearheaded the development of key chain improvement activities of the Yamaha Information Xiamen 

TOCCPM project and the establishment of TOC solutions for production/distribution constraints. 

⚫ Organized public TOC training for SMEs and multiple enterprise study tours with Japanese TOC experts. 

⚫ Led R & D of manufacturing enterprise informatization products (ERP/MES) and new - generation 

technology architecture innovation. 

⚫ Headed the implementation of the enterprise - wide TQMS (ISO20000/ISO9001) and DDLP/DDPP 

certifications. 

⚫ Led the development of China's first DDI - certified DDMRP - compliant software A1 - Flexplanner. 

⚫ Volunteer translator for the Chinese version of the 3rd edition of "Demand - Driven Material Requirements 

Planning". 
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