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Event Description： 

The poster hyperlink：               https://mp.weixin.qq.com/s/0Fr2Bz-7kN0bMuOKIEUh2w             

Event Name：                        How Are Lighthouse Factories Built?                             

Venue：   Online      ；Date & Time: June 12th, 2025;20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5               

Event Content  

⚫ What Are Lighthouse Factories? 

⚫ Lighthouse Factory Application and Certification Process 

⚫ Lighthouse Factory Construction Steps and Methodology 

⚫ Typical Lighthouse Factory Cases 

⚫ What to See When Visiting a Lighthouse Factory? 
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Instructor Introduction 

Stephen 

⚫ Over 28 years of senior management experience in manufacturing for Fortune 500 companies 

⚫ 10 years of experience in lighthouse factory and digital transformation consulting 

⚫ Expert in lighthouse factory consulting, factory operation management, smart factory planning, digital 

consulting, etc., a consulting teacher with practical experience 

⚫ Certified in PMP, APICS, Six Sigma BB, etc 

⚫ Previously served as a consultant at IBM, Director at Flextronics, Vice President in Asia-Pacific at Lear, 

consulting project expert at Siemens and ROCKWELL, currently Vice President of KORISDA Consulting, a 

brand of Shanghai Rongdi Consulting 

⚫ Has consulted for over 50 factories with a scale of 5 billion to 10 billion RMB, including serving as consulting 

director for Valeo Lighthouse Factory, project director for Changan Lighthouse Factory planning project, and 

consulting projects for Haier, etc., with 50 intelligent factory and lighthouse factory designs 
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