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To: Yanchun Qin, Qing Chen, Changlei Wang, Jie Xiong, Yiqun Zhang, Qingfeng Lu, Guibin Li, Lei Zheng,
Baini Guo, Haixue Zhou, jialiliang, Guojun Wang, Chengdan Sun, Zhenhua Pan, Qiyue Shu, Nali, Cheng
Huang, Ying Liu, Lutingjue, Zhengyang Liu, Lin Peng, Hong Xie, Feiyan Zhan, Shenxi Ai, Yue Nian ,
Caiyu Shi, Xiaozhou Wen, Jun Sheng, Xiang Feng, Jinnian Tang, Liyu Wang, Shenghui Zhai, Yuan Gao,
Changhao Jiang, Ping Zhu, Pan Wang, Meiling Wang, Wenting Lu, Ling Chen, AiHe, Huiting Yao, Jidong
Lu, WeilJin, Xiaomin Zhu, Linjing Wang, Liang Cao, Xingwei Han, Wenbin Feng, Weiqi Liao, Jun Hua,
Xuan Zhang, Boyang Sun, Jingyi Zhou, Zhengrong Yu, LiYan, YanfangTan, Jie Shen, Junying Zhang, Hang
Xu, XinZhao, Lizhong Xiao, Jianwen Xu, Yifan Wang, Jie Sun, YEONSOO HONG, GuangZeng, Qianyun
Wang, YiZhang

From: SCOM

Event Description:

The poster hyperlink : https://mp.weixin.qq.com/s/0Fr2 Bz-7kNObMuOKIEUh2w
Event Name: How Are Lighthouse Factories Built?

Venue: Online ; Date & Time: June 12th, 2025:20:00-21:30

Event Hours: 1.5h ; Professional Development Points: 1.5

Event Content

®  What Are Lighthouse Factories?

Lighthouse Factory Application and Certification Process
Lighthouse Factory Construction Steps and Methodology

Typical Lighthouse Factory Cases

What to See When Visiting a Lighthouse Factory?
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Instructor Introduction

Stephen

®  Over 28 years of senior management experience in manufacturing for Fortune 500 companies

® 10 years of experience in lighthouse factory and digital transformation consulting

®  Expert in lighthouse factory consulting, factory operation management, smart factory planning, digital
consulting, etc., a consulting teacher with practical experience

® Certified in PMP, APICS, Six Sigma BB, etc

® Previously served as a consultant at IBM, Director at Flextronics, Vice President in Asia-Pacific at Lear,
consulting project expert at Siemens and ROCKWELL, currently Vice President of KORISDA Consulting, a
brand of Shanghai Rongdi Consulting

®  Has consulted for over 50 factories with a scale of 5 billion to 10 billion RMB, including serving as consulting

Employer/Presenter’s signature :

director for Valeo Lighthouse Factory, project director for Changan Lighthouse Factory planning project, and

consulting projects for Haier, etc., with 50 intelligent factory and lighthouse factory designs

Matbio V.
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