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To: DaiYinggian, CHEN QING, Lin zhu, Changlei Wang, Baini Guo, Xingwei Han, MI MlI, Li
Yan, Jieting Liang, Yue Nian, Ling Chen, Lizhong Xiao, Sun Boyang, CHENWEN, Lu tingjue ,
Dan Wu, JUN SHENG, zhangyiping, WEIJIN, WANG LIYU, wenyan liu, YaFfeiZHU, PanWang,
WEIQI LIAO, Cheng Huang, Yu Zhong, Zhou Jingwei, Hui Yao, Hong Pei, CSCP, jidong lu,
Shenxi Ai, YangZhong, Yuxia Ma, zhangquan, Huiting Yao, Zhonglu Zhang, Renging Huang,
SUN CHENGDAN, SHENIJIE, Liang Cao, Qi Hua, Guangxia Zhang, WU YAN LING, YEONSOO
HONG, Baoyi Tan, Qisha Ma, Lin Peng, Lijing, Qian Jiang, Luwenting, Shuyu Zhou, KELI LI,
Jingyi ZHOU, Zhengrong Yu, CAIl YAJING, xiang feng, Zhu lingling, Zhenglei, JJANWEN XU,
Yanchun Qin, YUE PAN, LiYanli, WeiFang, wangweijia, Yifan WANG, FangLi, HE Al, Ganxian
Lian, WANG QIANYUN, liu zhao bang, ZHAO XIN, JIE SUN, Guang Zeng, Wenbin Feng
From: SCOM

Event Description:

The poster hyperlink : https://mp.weixin.gg.com/s/RkNvMjOWwqg QoOLmqjG bg
Event Name: The methods for supply chain improvement in manufacturing enterprises
Venue: online ; Event No. 25494 ; Date & Time: March 6th, 2025; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points : 1.5

Event Content

Supply Chain Improvement Objectives

Implementation of Supply Chain Strategy Processes

Integration of Corporate Strategy and Supply Chain Strategy
Product Lead Time and Inventory Point Settings for Different Delivery Models
Understanding Business Requirements and Product Classification
Critical Path Map for Project Delivery

Technical Preparation Cycle and Production Cycle

Procurement Cycle and Material Completeness Check
Forecasting Models and Master Planning

Efficiency Management of Key Resources

Supplier Management and Performance Optimization

Case Study Sharing
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Instructor Introduction

Xiaoguang Yu

® Possessing over 20 years of experience in lean manufacturing and consulting
Having worked for Fortune Global 500 companies such as Shanghai General Motors, US-
based Freescale Semiconductor, and Danish Novozymes Biotechnology

® Engaged in planning, logistics, Industrial Engineering (IE), and lean management

® Developed the "Planning and Logistics Strategic Consulting Methodology" centered on lean
production, supply chain management, and Six Sigma methodology

® Authored two monographs in the field of supply chain

® Provided supply chain and lean management consulting services to over 70 domestic and

international companies

NMatav Yu

Employer/Presenter’s signature :
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