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Event Description： 

The poster hyperlink：           https://mp.weixin.qq.com/s/cy4gL-Woz7WUpB-zF4ylwQ           

Event Name：  Improving Quality While Reducing Costs: A Brief Discussion on Process Management            

Venue：   online    ；Event No.     25492     ；Date & Time: February 19, 2024; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

Event Content  

⚫ Do You Really Understand What Process Management Is?   

⚫ An Introduction to Lean Six Sigma   

⚫ The Little Tools   

⚫ AI and Process Management   

⚫ Questions and Answers 
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Instructor Introduction 

Lucy  

⚫ Certified Senior Black Belt since 2001 

⚫ Master Black Belt 

⚫ 21 years of experience in large multinational corporations 

⚫ MBA degree from the University of Maryland, USA 

⚫ Deputy Secretary-General and member of the Expert Group of the Shanghai Association for 

Excellence in Operations 

⚫ Formerly held positions at Fortune 500 companies such as General Electric, Akzo Nobel, 

Tyco Electronics, and ABB 

⚫ Specializes in process management, process design, and process optimization 
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