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To: JinBingtao, JIE XIONG, Zheng Lei, Zhonglu Zhang, Yue Nian, SUN CHENGDAN, Li Yan,
Changlei Wang, Yanchun Qin, HE Al, xiaofei yan, Zhu Bingwei, Yang Zhong, JUN SHENG, WEIQI
LIAO, YUZHANG, ZhangTingting, Xiao Feng, Guangxia Zhang, WANG LIYU, Dan Wu, Xuelin
Wang, Qing Cai, Shenxi Ai, Yu Yan, Xiaozhou Wen, liuying, Dingzhen Wu, YUAN GAO, Lu tingjue,
Wen Juan huang, Ouyang qi, GuangZeng, jidonglu, LIKELI, ShuyuZhou, ZhanFeiyan , Yan
YANG, WANG QIANYUN, Hong Xie, Cheng Huang, ChenFeng, Liang Cao, xiang feng, Dongyi
Liu, SHEN Ying, LiuZhen, WEIJIN, XIN Ql, Wang Wei Jia, Libo Liu, Lizhong Xiao, Ling Liu,
Xiaomin Zhu, SHENJIE, Suqgin Dong , Yuwei ZHENG, Yifan WANG, Renging Huang, cuicui ji,
Ganxian Lian, JIJANWEN XU, Wenbin Feng, Hua qgi, Wangao Jiang, Sun Boyang, Yuxia Ma,
Junying Zhang , YEONSOO HONG, JIESUN, Guo Qi, XinZhao, Luwenting, XiuNong Lin, Ling
Chen

From: SCOM

Event Description:

The poster hyperlink : https://mp.weixin.gq.com/s/cRHzS9tw2RQSjPKpuBSsWg

Event Name: Analysis and Exploration of Enhancing the Supply Chain Competitiveness

of Specialized, Refined, Unique, and Innovative "Little Giant" Enterprises

Venue: online ; Event No. 25490 ; Date & Time: January 8, 2025; 20:00-21:30

Event Hours: 1.5h ; Professional Development Points : 1.5

Event Content

® The Importance of Focusing on the Supply Chain Competitiveness of Specialized,
Refined, Unique, and Innovative Enterprises: The Development and Current Status of
National Specialized, Refined, Unique, and Innovative "Little Giant" Enterprises and
Why We Should Focus on Their Supply Chain Competitiveness

® Preliminary Establishment of the Supply Chain Competitiveness Index Model: Model
Considerations and Establishment, Data Collection and Analysis

® Strategies and Prospects

® QA&A Session
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Instructor Introduction

Employer/Presenter’s signature :

Formerly served as the Quality and Operational Excellence Manager and Chief Expert for the
Quality and Supply Chain Internal Consulting Group (ICG) North Asia Region of the global
business division of the Fortune Global 500 company ABB Group

Scientist at ABB Corporate Research Europe, Senior Operations Expert and Senior Expert in
Operational Excellence and Trainer at ICG Europe Branch

Has extensive experience in the application of supply chain/value stream optimization,
production control management, Lean management/Toyota Production System (TPS), and
the integration of Theory of Constraints (TOC) with production management and
optimization

Dr. Xiong has successfully implemented advanced management methods in production,
non-production, and supply chain management areas in dozens of factories worldwide,
achieving outstanding results

Based on years of theoretical accumulation and practical experience, Dr. Xiong has written
the book "Towards Excellence: A Guide to Operational Excellence," which provides strong

guidance for corporate operations and supply chain improvement practices
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