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Event Description： 

The poster hyperlink：               https://mp.weixin.qq.com/s/o5EzPm8S7-J1j7abSUk_5w                

Event Name：                    Strategic Perspectives on Supply-Chain Management                     

Venue：   Online      ；Event No.     25536   Date & Time:  December 30, 2025; 20:00-21:30   

Event Hours:           1.5h               ；Professional Development Points：       1 .5              

Event Content  

1. Setting the stage: Why must supply-chain professionals think strategically? 

2. Strategic mindset for supply-chain leaders 

• One-sentence definition of strategy 

• Strategic leadership = insight × decisiveness × execution 

• Strategic compass = mission × vision × values 

3. A 3-step method to re-engineer supply-chain management through strategic thinking 

Step 1 – Strategic insight: read the environment, pinpoint your position 

 • Scan trends 

 • Scan competitors 

 • Scan customers 

 • Scan yourself 

Step 2 – Strategic design: set clear goals, focus on the critical few 

 • Strategic intent 

 • Strategic objectives 

 • Must-win battles 
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Step 3 – Strategic deployment: break tasks down, iterate continuously 

 • OGSM framework 

4. Q&A 

 

Instructor Introduction 

Yujie Shi 

➢ Career highlights 

 ✦ 10+ years’ management experience in three Fortune Global 500 firms 

 ✦ 10+ years’ consulting & training experience 

 ✦ 3 years as executive in private enterprises 

 ✦ Lean-strategy coach for several listed companies 

➢ Credentials 

 ✦ Author, “The Power of Strategy” 

 ✦ Ph.D. in Applied Psychology 

 ✦ Certified “Leadership Challenge” facilitator (global) 

 ✦ Tavistock-certified coach in organizational development & change 

 ✦ Expert panel member, National High-Tech Enterprise Management Skills Competition 
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