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Event Description： 

The poster hyperlink：              https://mp.weixin.qq.com/s/4tTBJTYBAy0lA9u_yzatSQ                

Event Name：       Why Assess the Complexity of Supply-Chain Planning?– Examples from selected process-

manufacturing industries                   

Venue：   Online      ；Event No.     25531   Date & Time: November 26, 2025; 20:00-21:30   

Event Hours:           1.5h               ；Professional Development Points：       1.5               

Event Content  

1.1 Utopian supply chains do not exist in the real world. 

1.2 Complexity gap between Chinese and foreign manufacturers – Arkema Chemicals as a case. 

2.1 No universally accepted rating system exists in academia or industry. 

2.2 A “4-dimension / 9-level” framework is the broad consensus. 

3.1 A three-step lens: “Industry features → planning & scheduling pain-points → corporate headaches”. 

3.2.1 How to assess complexity in the steel industry. 

3.2.2 How to assess complexity in the yogurt-dairy industry. 

3.2.3 How to assess complexity in the Li-ion battery industry. 

4.1 Foundational competence for planners: standard training path for in-house complexity assessment. 

4.2 Foundational competence for planners: the fast-track shortcut. 
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Instructor Introduction 

Yongsheng Jin 

➢ Shanghai DataStrategy / China Mechatronics Technology Expert 

➢ Five years of consulting experience in production and operations, specializing in digital transformation, 

lean management, and intelligent decision-making for process, discrete, and hybrid manufacturers. 

➢ Contributing writer for *Digital Enterprise*, *Intelligent Manufacturing*, and *AI Automotive 

Manufacturing*. 

➢ Member of the Expert Committee, China Association for Mechatronics Technology Application. 

➢ Drafting-group member of four national standards: *Energy-saving and New-energy Vehicle 

Technology Roadmap 3.0*, *Intelligent Manufacturing – Digital Lean Implementation Guide*, 

*Intelligent Manufacturing – Intelligent Decision-making Implementation Guide*, and *Supplier 

Solution Adaptability Evaluation*. 

➢ Seventeen years of research and consulting across the complete vehicle value chain—R&D, marketing 

communications, sales & after-sales channels, and customer experience—delivering end-to-end 

business closure for major automotive-sector players and solving complex commercial problems. 
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