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From：SCOM 

 

Event Description： 

The poster hyperlink：       https://mp.weixin.qq.com/s/ae3F1R700dbJyxOrWea2ZQ               

Event Name：          Integrated Supply Chain Improvement with Data-based Decision Making            

Venue：   online     ；Event No.       22401        ；Date & Time: Feb. 22, 2023; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

 

Event Introduction  

1） 

Step 1 - Product Portfolio Check 

Step 2 - Customer Demand Check 
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Step 3 - Supply Resource Check 

Step 4 - Integration Analysis & Synergy Planning 

Step 5 - Business Plan Decision 

2)  Q&A 

Instructor Introduction 

Lynette Lu 

Specialized in manufacturing supply chain and procurement, 12 years of experience in large 

foreign companies, Gartner Top 25, and consulting firms. Specialized in supply chain field, 

system pre-launch coaching and other related work experience. 

Comprehensive and deep understanding of manufacturing and procurement supply chain. She is 

good at in-enterprise planning system (L2-L4 process rules), continuous improvement of supply 

chain enterprise, supply chain index system construction, supply chain index improvement and 

project coaching, supplier performance index management, supplier supply chain capability 

assessment. 
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