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To: Yan Tian, JING WANG, Zhulian chen, GUANG ZENG, Zhang Xi, Yinghui Niu, Lian
Meihua, Feng Luo, Deng Zhigiang, Fang Wang, Yifan WANG, DONG WEI, xia cao, Lijuan
Duan, Hongxia li, Wang Liyu, Fanshu Kong, Lingling Zhu, Heming Zhong, Jianfeng Wang,
Yuhan Sun, Xinxiang Dai, Lizhaohui, Yanli Xu, Dongyi Liu, Wu Lina, BIN ZHENG, wang
chunyu, Yan YANG, Ling Liu, Xuan lu, ZHAOMING CHEN, Lin Peng, Wang Dandan, Haina
Zhang, LIJUN ZHANG, Jing Zeng, xiaofei yan, Lihong Zhang, Jiang Hu, MEIHUI WANG,
Wentao Liu, huaizhong zhou , Haibing Jiang, Xiao Feng, Wang weihuang, Ye Sang, yichen
zhang, Yanling Zhen, FANG LI, Cheng Huang, Yingying Liu, Juan Sun, Jizhibin, Huanglili,
feihong guan , RUN ZHUO, Jianmin Liu, SHANGYU ZHANG, Kanghong Zhu, giuyong liu,
Qiuping Feng, yongjunyin, yuanyin, Shenzhen Zhang, WANG CHENG, Ganxian Lian, Zhaoji
Hu, wangyan, XIANFENG WANG, Jin Quan, tian jian ping, Weilong Cong, Jing Yan, Yi
Zhang, Jidong lu, mingxiang mu, Wanglei, li xiaoxi, JINHUA MAO, Xian Zhang, XIAOYING
MAO, Jing Xue, FANLI KONG , Guo Qi, NalJi , Hang Su, Siyang Hu, Zhu Bingwei, Wenling
li

From: SCOM

Event Description:

The poster hyperlink: https://mp.weixin.qg.com/s/ae3F1R700dbJyxOrWea2ZQ

Event Name: Integrated Supply Chain Improvement with Data-based Decision Making
Venue: online ; Event No. 22401 ; Date & Time: Feb. 22, 2023; 20:00-21:30
Event Hours: 1.5h ; Professional Development Points: 1.5

Event Introduction
1)
Step 1 - Product Portfolio Check

Step 2 - Customer Demand Check
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Step 3 - Supply Resource Check
Step 4 - Integration Analysis & Synergy Planning
Step 5 - Business Plan Decision

2) Q&A

Instructor Introduction

Specialized in manufacturing supply chain and procurement, 12 years of experience in large
foreign companies, Gartner Top 25, and consulting firms. Specialized in supply chain field,
system pre-launch coaching and other related work experience.

Comprehensive and deep understanding of manufacturing and procurement supply chain. She is
good at in-enterprise planning system (L2-L4 process rules), continuous improvement of supply
chain enterprise, supply chain index system construction, supply chain index improvement and
project coaching, supplier performance index management, supplier supply chain capability

assessment.
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