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From：SCOM 

 

Event Description： 

The poster hyperlink：        https://mp.weixin.qq.com/s/_kVnFAHIJu52cbwJVaa_dg                  

Event Name：          Integrated Supply Chain Improvement with Data-based Decision Making            

Venue：   online     ；Event No.       22399        ；Date & Time: Feb. 15, 2023; 20:00-21:30    

Event Hours:           1.5h               ；Professional Development Points：       1.5                

 

Event Introduction  

1）Structured supply chain improvement methodology applied to more than 60 supply chain 

consulting projects for large and medium-sized enterprises in China 

2）36 standards implementation content such as product delivery model design 

3)  Q&A 
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Instructor Introduction 

Xiaoguang Yu 

Management Specialist 

Certified CPIM, Six Sigma Black Belt 

Member of SASAC grassroots line expert group 

 

He worked for Shanghai General Motors, Freescale Semiconductor, Novozymes Biotechnology 

and other Fortune 500 companies for 12 years in supply chain consulting, serving more than 60 

clients, including XCMG, Dongfang Electric, Harbin Electric, Xuji Electric, Shanghai 

Pharmaceutical, China Resources Pharmaceutical, Xilong Chemical, China Chemical, New Hope 

Zhengbang, Haier, Midea, Jiuyang, Boss Electric, Jumu Sanitary Ware, etc. Supply Chain  

He founded the "Data-based Decision Making Integrated Supply Chain Planning Improvement 

Methodology". Author of "Lean Improvement Method for Planning and Logistics" and "Supply 

Chain Management Improvement Consulting, Case*Method*Tool". 
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